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Editor’s NotE

F  or this quarter we have reason to celebrate. After 
many months of design consultations, we finally 
came up with a web design and launched our new 
webpage. This was another milestone in our short 

history, but it is nothing compared to the achievements of 
the internet’s unsung hero, Tim Berners-Lee, inventor of 
HyperText MarkUp Language (HTML). 

Berners-Lee first proposed HTML at the European 
Laboratory for Particle Physics (CERN) in 1989. His aim 
was to find a way to easily manage and share information 
among scientific colleagues over the Internet. Until this 
time, complex exchange of messages and sharing files 
over the internet was limited to only groups of specialists 
in defence, academia, and science. This culminated in the 
creation of HTML that simplified exchange of information 
and it is today the backbone of the internet. 

Yet, the HTML inventor is barely recognised, except amongst 
the computer experts and other interested parties such as 
governments, and corporations. HTML is not a programming 
like Java, PHP, or Python or an exciting web-based appli-
cation such as Facebook or Twitter. Perhaps that is why its 
inventor is not so popular. 

Perhaps, Berners-Lee was not interested in the glory as 
many of us would expect. Hence it is not shocking that, 
in 1994, he founded the World Wide Web Consortium 
(W3C). W3C, of which Berners-Lee is still a director, is a 
global public entity that defines HTML specifications. The 

consortium is made up of private and public organisations 
as well as individuals who pay a non-standard membership 
fee. Location, revenue, and other measures are used to 
determine membership fees. Membership in this consortium 
earns organisations and individuals a stake to influence the 
consortium’s strategy and a reputation for being committed 
to the development of technology.

Membership or not, big or small, organisations or individuals, 
few in the world today cannot survive without the computer 
language that defines the structure of the web pages. It is 
after all the building block of the World Wide Web (WWW) 
and demand for this technology has grown. 

By 2004 there were more than 46 million web servers 
worldwide, when in 1990 there was only one. Hence, today, the 
internet is ubiquitous. If you are reading this article online on 
any digital device, you are reading the hypertext that is easily 
accessible through a click of a mouse or a keypress. Aside from 
text, hypertext could contain images, forms, lists, tables, and 
other presentation objects. Because of this capability, virtually, 
everyone in the world needs HTML to access and share infor-
mation freely and efficiently over the WWW.

It is for this reason that we pay homage to Sir Tim Berners-Lee 
who made this possible for all of us throughout the world. 
Sir Berners-Lee, you have inspired global collaboration that 
has revolutionised the world, including the media, in ways 
that we never could have imagined, and we thank you for 
your gift to the world, the internet.   

tribute to HtML  
inventor, tim Berners-Lee

Creative dark coding background with text. Programming and future concept. 3d rendering. Photo: PESHkov
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$100 million Africa 
VC deal: 2021

date investors Amount
- Renn ventures N/A

May 2019 500 Startups, Deciens, Capital, Liquid 2 venturers, Transition 
Level Investments

$2.4 million

Dec 2019 Deciens Capital $6 Million

Jun 2020 500 Startups, Deciens, Capital, Liquid 2 venturers, Raptor Group $13.8 Million

Nov 2020 Ribbit Capital, Bizoz Expeditions $30 million

May 2021 500 Startups, Deciens, Capital, Ribbit Capital, Bizoz Expeditions, 
SvB Capital, one Way ventures, Tribe Capital, Brue2ventures

$100 million

total $138 million
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CoMPANY iNForMAtioN

Company name: Clipper Cash
Launch date: Feb 2018
ownership:  venture capital
Firm valuation:  €1.4 billion
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BusiNEss FALLout FroM riots iN soutH AFriCA

W hen the South African (SA) Constitutional 
Court (CC) found former President Jacob 
Zuma to be in contempt of court order and 
sentenced him to 15 months in prison it was 

not anticipated that his supporters will be mobilised to 
protest his incarceration. As it turns-out they were. Monday 
12 July was the opening salvo in a sustained attack by 
protesters on SA’s malls and retail spaces.

No one knew what was coming next, how long the chaos 
will last and whether it will spread to the rest of the country. 
By the end of the protest on 19 July the looting of shopping 
malls and factories had spread like wildfire in two of SA’s 
most populous provinces of kwa-Zulu Natal and Gauteng. 
other provinces were fortunate enough to be spared from 
the drama that lasted a week. 

President Cyril Ramaphosa labelled the event a failed 
insurrection, a term which can be best described as use 
or threat of violence designed to achieve fundamental 
political change. But those that participated in the protest 
saw themselves as reluctant actors driven by poverty and 
hunger not the desire to bring about fundamental political 
change in SA. over 300 people involved in the protest died 
and only 18 people were arrested for their alleged roles 
in the unrest. Most of them are out on bail and their court 
cases are postponed until law enforcement agencies submit 
their evidence.

By Gov Makhubela

What path should sA’s 
government take to 
minimise effects of public 
disorder on business?

The chaos affected both business and government but unlike 
the political fallout in government, markets fared well. The 
unrest did not dent confidence in the SA market seriously. The 
JSE All share index dropped by 160.46 points when looting of 
business and destruction of infrastructure was at its peak. 

At the time of writing (06 September), the index had 
recovered by 234.96 points from 3909.88 points on 19 July.  
While for some this performance might appear to be a 
fluke, or the result of the commodity boom, there is intrinsic 
value in South African businesses that has driven the overall 
market value. 

Take for example the retail sector, which is perhaps the most 
battered sector of them all. Based on various reports of JSE 
listed retail companies, there were 1730 outlets damaged in 
the protest. This figure represented 6% of all outlets locally 
and internationally. In just 60 days about 610 outlets were 
operational. (see table 1). 

Pepkor was one of the most affected businesses. The retail 
behemoth that owns 5500 outlets announced that 529 of its 
stores, representing approximately 10% of the group’s total 
retail stores, have been damaged and looted to differing 
degrees.

Distribution centres of the various firms were also damaged to 
varying degrees. In some cases, the impact of the damage did 
not have any material effect on the supply chains. However, 
in other cases businesses had to activate business conti-
nuity plans that involved shifting replenishment capability to 

Rapid business recovery minimised the impact of riots that morphed into public  
disorder in Kwazulu-Natal and Gauteng. However, government response leaves much  
to be desired given its inability to curb week-long riots. There is a need for mandates  
of the security apparatus to be expanded to include consequence management. 
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distribution centres which had built in capacity. For instance, 
Pepkor had to rearrange its logistics and service its kwazu-
lu-Natal stores from its other 16 distribution centres because 
the Cato Ridge distribution centre was severely damaged. 
Due to these arrangements the company announced that 
350 of its affected stores would be up and running by the 
end of September 2021.

This is a feat considering that in a period of less than 90 days 
the firm had recovered 6.3% of its lost capacity and was 
planning to bring on stream the remaining capacity before 
the end of the year. Not to be outdone, Shoprite Holdings 
managed to open 150 out of 224 stores that were damaged.
However, it is expected that retail sales will drop for the 

month of July when Stats SA releases the July 2021 retail 
sales results. According to Massmart (Walmart) sales of its 
43 stores that were damaged in July were around R708 
million lower compared to the same week period in 2020. 

This is consistent with the overall sales trend in retail which 
were under pressure in the first two quarters of 2021 due to 
Covid-19 restrictions except for May where sales increased 
by 9.62% to R80 billion according to Stats SA retail sales 
report. In June sales dropped 2.76% to R77.9 billion. At the 
time of writing Stats SA had not released the July 2021 sales 
figure. on a positive note, the insurance cover that these 
companies have taken will likely minimise profit margin 
losses. Most of these businesses are covered by SASRIA, 

Table 1: Impact of July 2021 on retail companies
Source: Various company reports

Company Name Global 
footprint

Affected 
outlets and 

facilities

% of stores 
affected

stores 
reopened

Full operation 
date

Pepkor 5500 529 10% 350 End September 
2021

Massmart/Walmart 441 43 9% N/A End october 2021

shoprite Holdings 2934 224 7% N/A N/A

Clicks Group 880 54 6% 7 N/A

Woolworths Holding 
Limited

1279 11 0.86% N/A N/A

Mr Price 1596 111 7% N/A N/A

Foschini Group Limited 4284 190 4% N/A N/A

spar Group Limited 3768 184 5% 38 N/A

Pick ‘n Pay 1683 136 8% 32 N/A

dischem Pharmacies 
Limited

170 4 2.3% 2 End September 
2021

truworths international 
Limited

923 57 6% 30 N/A

italtile Limited 203 2 1% N/A N/A

Cashbuild Limited 260 36 13% 1 N/A

Famous Brands 2773 100 3.6% N/A N/A

Lewis Group 681 58 8.5% N/A N/A

spur Corporation 600 (estimate) No reports N/A N/A N/A

Choppies Enterprise 
Limited

173 0 N/A N/A N/A
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a state-owned short-term insurer that provides special risk 
cover to individuals and businesses that own assets in SA. 
SASRIA offers two products and customers can be covered 
up to R1 billion.

various firms confirmed that they have lodged their claims 
with SASRIA. The state-owned insurer on the other hand 
estimated that the total number of claims would reach R19 
– R20 billion and are still waiting for the Loss Adjustors to 
complete the processing of claims. In the meantime, they 
have settled small claims of up to R1 million and are making 
interim payments for large claims.  

Government came under heavy criticism for failing to provide 
a stable social and political environment for business to 
operate. This resulted in a series of errors that forced the hand 
of President Cyril Ramaphosa. First ministers in the security 
cluster were not speaking in one voice, sending mixed signals 
to the investor community. The minister of police denied 
receiving any intelligence from the State Security Agency (SSA) 
and added that the unrest was beyond the mandate of SAPS 
Crime Intelligence. Meanwhile, the Minister of Defence contra-
dicted the President saying the unrest was not an insurrection. 

At the same time the state was heavily criticised for its poor 
response to the unabated looting that lasted for a week. 
Footage from broadcast media showed several looting 
incidents happening in the presence of law enforcement 
agencies, and at times with the police involved in the 
fracas. The police in many instances appeared defeated 
and helpless. 

The looters brazenly continued with their looting and arson 
in their presence until the army was later brought in to 
stabilise the situation. While there was intense focus on the 
failure of state to foresee public disorder in the July unrest, 
some experts believe that focus was supposed to be on 
how the state ought to have managed the event while it was 
unfolding and afterwards. 

They believe that taking preventative measures is the ideal 
and main goal of the state, however, the greater part of crisis 
management is dealing with the crisis once it has occurred. 
David Bruce from the Institute for Security Studies (ISS), 
said “…intelligence cannot always predict public disorder…
[and law enforcement agencies]…need a contingency plan 
should intelligence prove inadequate…”.
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Contingency plans are necessary because it is difficult to 
predict and prevent public disorder even if there is data 
or sources of information available. While it is tempting 
to extrapolate from historical data the course of history, 
research shows that there are different sets of factors that 
have equal influence on protest erupting. 

These include lack of confidence in the democratic processes 
and institutions, electioneering, service delivery gap, labour 
disagreements, personality politics, poverty, joblessness, 
inequality, racial enmity etc. At any onetime any of these 
factors can nudge a protest.  Sources of information on the 
other hand do not always have access to places where the 
threat is because they are placed where government thinks 
the threat is.

It is for these reasons that the world’s biggest power, the 
United States, could not foresee consequential events 
such as the September 11 (2001) twin tower terrorist 
attack or supporters of former President Donald Trump 
storming Capitol Hill following the 2020 US presidential 
elections. Despite these realities, in the aftermath of the 
public disorder, interest groups and organisations accused 

ministers in the security cluster of incompetency and called 
for them to be removed. In response, President Ramaphosa 
replaced the Minister of Defence, quashed the portfolio 
of Minister of State Security responsible for intelligence 
services and placed the intelligence function directly under 
his office, ostensibly to reboot security institutions.

However, the reshuffling of ministers only means the 
erstwhile structures and philosophy that values predictive 
and preventative approach to the security of state than 
the consequence management approach remains intact. 
Whether the President’s moves will reboot the security insti-
tutions remains to be seen. 
 
But based on previous experience if SA’s security structures 
and philosophy remain intact its security will be negatively 
affected because throwing of bones is no longer sufficient. 

As the former Director of Central Intelligence in the US 
once said “No one can predict the shape of events to come. 
The best the intelligence community can do is to help the 
policy-makers think through the problem [and] offer choices 
to decision-makers at the moment the crisis breaks.”   
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computer to be infected it simply had to be connected to 
the internet. This increased the chances of cyber-attacks on 
computers that control critical infrastructure without notice.  
If there is evidence that connecting critical infrastructure 
to the internet is putting them at risk, why not leave them 
unplugged?

The answer is that organisations are looking for business 
efficiency. Transnet, a South African state-owned company 
that manages national rail, ports, and pipelines, like many 
other firms in the sector, introduced the Navis container 
operating system. 

The system is a proprietary software system that helps 
port operating companies to optimise the releasing and 
accepting of containers. Without this system port operators 
would have to use paper-based systems to clear containers 
between the sea, yard, and land sides of the ports. The 
paper-based system increases the time that containers 

on 14 August 2003, residents of two major cities 
in USA and Canada - New York, and Toronto - 
could never have predicted the blackouts that 
were about to befell them. In a matter of seconds 

power stations shut down with cascading effects. Phone lines 
and water systems failed, and thousands of people were 
trapped in elevators and subways.  What was the cause?

Just three days earlier someone released one of the most 
damaging computer viruses ever written. The virus was 
called ‘blaster’, and written by Jeffrey Lee Parson, who was 
then 18 years old. It was a new type of virus that did not 
require other programs or human activation. Whether the 
blaster virus caused the 2003 blackout remains a conten-
tious issue, but after the incident no one doubted that online 
viruses can cause real-life damages. These types of online 
viruses propelled themselves and were self-activating. For a 

By staff reporter

innovation of  
hackers on the rise

iNNoVAtioN

Virus Abstract Background in Web security series set. Photo: kENToH

Continue to page 17
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It was a brutal year for our country’s economy as the COVID-19
pandemic cut swathes of productive capacity, forced millions 
into social isolation and bit deeply into traditional modes of 
education and training at the workplace.

At a macro level, South Africa faced its worst economic crisis in 
a century, according to official data. Gross domestic product 
shrank 7% in the 2020/21 financial year compared with a 0,2% 
expansion in 2019/20, Statistics South Africa reported. The 
unemployment rate increased to 30,1% -- the highest since 
2003. Increasing unemployment has resulted in a shrinking tax 
revenue base, which has constrained the national fiscus and 
increased the number of people relying on social grants.

In the metal and engineering sector, total employment declined 
by 8% as the pandemic hit demand and production. This sector 
accounts for 35,9% of the country’s manufacturing capacity. 
Youth unemployment remains high. The lack of skills among the 
youth in SA is partly responsible for the escalating 
unemployment rate as the country transitions to the digitisation 
of the manufacturing, engineering and related industries.

SETAs, as schedule 3A public entities, play a critical role in 
helping government implement its skills development policy 
agenda. The SETA skills training pipeline is fundamental in the 
fight against poverty, inequality and unemployment. The 
COVID-19 pandemic struck a serious blow against key policies 
aimed at stimulating economic growth, but it was not mortal. 
Gross domestic expenditure for the fourth quarter grew an 
annualised 6,5% quarter-on-quarter, showing the underlying 
resilience of the economy.

STRATEGIC OVERVIEW

The Accounting Authority, appointed for a five-year term on 1st 
April 2020, placed emphasis on meeting imperatives in the face 
of the pandemic. The 2020-2025 strategy focuses on 
responding to the accelerated growth of new technologies and 
changing business processes arising from the Fourth Industrial 
Revolution (4IR). Innovation in socio-economic, technological 
and structural transformation as well as opportunities in the 

circular, green and blue economies are features of the strategy.
This includes societal transformation in the ownership, control 
and management of business through the promotion of 
entrepreneurship, small and medium enterprises (SMEs) and 
localisation.

The strategy, too, looks at influencing curriculum change and 
innovation in the education and training sphere, both at 
institutional and workplace levels.

STRATEGIC RELATIONSHIPS

Partnerships are key in assisting the merSETA to achieve its 
mandate. The merSETA has partnered with higher education 
institutions, technical and vocational education and training 
colleges, government departments and their entities, as well as 
civil society. These partnerships ensure the development of 
academics, the upskilling of lecturers, curricula reviews and 
innovation through research and development. needs.

College partnerships are vital for the development of technical 
and vocational skills, with an emphasis on workplace-based 
learning so that learners, once qualified, can make meaningful 
contributions to the workplace. Agreements with government 
and its agencies at national and local government levels have 
assisted in addressing regional and local skills needs.

Civil society partnerships support skills development for 
persons with disabilities, addressing youth development and 
empowering female workers in disadvantaged communities. In 
all these initiatives, the relationships which the merSETA has 
forged with employers have been instrumental. The merSETA 
continues to expand its skills development initiatives in the 
international arena through technical exchange programmes 
with international development agencies (e.g., United Kingdom 
and the People’s Republic of China).

CHALLENGES

The challenges posed by slow economic growth, resulting in 
large scale retrenchments, business closures and ultimately 

fewer workplaces available to train artisans, especially during 
the lockdown, resulted in low and slow skills training throughput 
rates. This also tended to hamper employer commitment due to 
the safety, cost and time required to train artisans.

Rapid technological advances have posed challenges about 
the relevance of current curricula at our HEIs and TVETs. 
Curricula shortcomings are in the areas of digitalisation, artificial 
intelligence, robotics and additive manufacturing. 4IR 
processes in South African industry are further not standardised 
across the manufacturing sector.

SOLUTIONS

When the national state of disaster was gazetted, the merSETA 
launched innovative products to shield its stakeholders and 
learners from the worst effects of the crisis. This included 
support for the Temporary Employee Relief Scheme (TERS) as 
well as stipend backup for apprentices/learners who bore the 
brunt of retrenchments and the closure of training services at 
the workplace.

In order to overcome some of these challenges, the merSETA 
has proposed skills priority actions that build on its previous 
successes that strategically align with the trajectory of industry 
and national priorities.

This includes a focus on the social economy, which is a 
people-centred approach to economic development, based on 
principles of sustainable economic activity that stimulates 
socially and environmentally responsible growth.

It also entails developing unique skills to advance local 
manufacturing. And this in turn will focus on strategic 
partnerships with cooperatives, community-based enterprises, 
trade union-owned enterprises, informal enterprises, 
non-governmental organisations (NGOs), non-profit 
trusts/charitable trusts/public benefit organisations and other 
social enterprises.

In October 2020, the President announced South Africa’s 

Economic Reconstruction and Recovery Plan. It is designed to 
mitigate the social devastation caused by COVID-19 through 
stimulating the country’s economy.

Through this plan, the merSETA is geared to implement 
government policies, such as empowering Black Industrialists 
and rural economic development, the South African Automotive 
Master Plan and the Steel and Fabrication Master Plan.

CONCLUSION

Going forward, the merSETA organisational structure and 
human resources planning is to be reviewed. This seeks to 
ensure a relevant delivery mechanism that is sustainable and 
aligned to the 4IR strategic and operational objectives.

I take this opportunity to thank the new Accounting Authority for 
providing guidance during these stressful times.

Each member’s contribution was at the highest level and they 
placed the economy at the forefront in the fight against the 
pandemic.

That the organisation is up to the game is demonstrated by the 
fact that the merSETA was recertified by the International 
Organization for Standardization: ISO 9001:2015.

The merSETA holds dear to sustained economic growth and 
skills development in our country. And the Economic 
Reconstruction and Recovery Plan lays a firm foundation for 
ending the endemic structural constraints that have blighted our 
nation. We are proud to be an integral part of economic growth.

Kate Moloto
Chairperson

The merSETA’s Annual Results
for 2020/21

“It was a brutal year for our country’s economy as the COVID-19
pandemic cut swathes of productive capacity, forced millions into
social isolation and bit deeply into traditional modes of
education and training at the workplace.”
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It was a brutal year for our country’s economy as the COVID-19
pandemic cut swathes of productive capacity, forced millions 
into social isolation and bit deeply into traditional modes of 
education and training at the workplace.

At a macro level, South Africa faced its worst economic crisis in 
a century, according to official data. Gross domestic product 
shrank 7% in the 2020/21 financial year compared with a 0,2% 
expansion in 2019/20, Statistics South Africa reported. The 
unemployment rate increased to 30,1% -- the highest since 
2003. Increasing unemployment has resulted in a shrinking tax 
revenue base, which has constrained the national fiscus and 
increased the number of people relying on social grants.

In the metal and engineering sector, total employment declined 
by 8% as the pandemic hit demand and production. This sector 
accounts for 35,9% of the country’s manufacturing capacity. 
Youth unemployment remains high. The lack of skills among the 
youth in SA is partly responsible for the escalating 
unemployment rate as the country transitions to the digitisation 
of the manufacturing, engineering and related industries.

SETAs, as schedule 3A public entities, play a critical role in 
helping government implement its skills development policy 
agenda. The SETA skills training pipeline is fundamental in the 
fight against poverty, inequality and unemployment. The 
COVID-19 pandemic struck a serious blow against key policies 
aimed at stimulating economic growth, but it was not mortal. 
Gross domestic expenditure for the fourth quarter grew an 
annualised 6,5% quarter-on-quarter, showing the underlying 
resilience of the economy.

STRATEGIC OVERVIEW

The Accounting Authority, appointed for a five-year term on 1st 
April 2020, placed emphasis on meeting imperatives in the face 
of the pandemic. The 2020-2025 strategy focuses on 
responding to the accelerated growth of new technologies and 
changing business processes arising from the Fourth Industrial 
Revolution (4IR). Innovation in socio-economic, technological 
and structural transformation as well as opportunities in the 

circular, green and blue economies are features of the strategy.
This includes societal transformation in the ownership, control 
and management of business through the promotion of 
entrepreneurship, small and medium enterprises (SMEs) and 
localisation.

The strategy, too, looks at influencing curriculum change and 
innovation in the education and training sphere, both at 
institutional and workplace levels.

STRATEGIC RELATIONSHIPS

Partnerships are key in assisting the merSETA to achieve its 
mandate. The merSETA has partnered with higher education 
institutions, technical and vocational education and training 
colleges, government departments and their entities, as well as 
civil society. These partnerships ensure the development of 
academics, the upskilling of lecturers, curricula reviews and 
innovation through research and development. needs.

College partnerships are vital for the development of technical 
and vocational skills, with an emphasis on workplace-based 
learning so that learners, once qualified, can make meaningful 
contributions to the workplace. Agreements with government 
and its agencies at national and local government levels have 
assisted in addressing regional and local skills needs.

Civil society partnerships support skills development for 
persons with disabilities, addressing youth development and 
empowering female workers in disadvantaged communities. In 
all these initiatives, the relationships which the merSETA has 
forged with employers have been instrumental. The merSETA 
continues to expand its skills development initiatives in the 
international arena through technical exchange programmes 
with international development agencies (e.g., United Kingdom 
and the People’s Republic of China).

CHALLENGES

The challenges posed by slow economic growth, resulting in 
large scale retrenchments, business closures and ultimately 

fewer workplaces available to train artisans, especially during 
the lockdown, resulted in low and slow skills training throughput 
rates. This also tended to hamper employer commitment due to 
the safety, cost and time required to train artisans.

Rapid technological advances have posed challenges about 
the relevance of current curricula at our HEIs and TVETs. 
Curricula shortcomings are in the areas of digitalisation, artificial 
intelligence, robotics and additive manufacturing. 4IR 
processes in South African industry are further not standardised 
across the manufacturing sector.

SOLUTIONS

When the national state of disaster was gazetted, the merSETA 
launched innovative products to shield its stakeholders and 
learners from the worst effects of the crisis. This included 
support for the Temporary Employee Relief Scheme (TERS) as 
well as stipend backup for apprentices/learners who bore the 
brunt of retrenchments and the closure of training services at 
the workplace.

In order to overcome some of these challenges, the merSETA 
has proposed skills priority actions that build on its previous 
successes that strategically align with the trajectory of industry 
and national priorities.

This includes a focus on the social economy, which is a 
people-centred approach to economic development, based on 
principles of sustainable economic activity that stimulates 
socially and environmentally responsible growth.

It also entails developing unique skills to advance local 
manufacturing. And this in turn will focus on strategic 
partnerships with cooperatives, community-based enterprises, 
trade union-owned enterprises, informal enterprises, 
non-governmental organisations (NGOs), non-profit 
trusts/charitable trusts/public benefit organisations and other 
social enterprises.

In October 2020, the President announced South Africa’s 

Economic Reconstruction and Recovery Plan. It is designed to 
mitigate the social devastation caused by COVID-19 through 
stimulating the country’s economy.

Through this plan, the merSETA is geared to implement 
government policies, such as empowering Black Industrialists 
and rural economic development, the South African Automotive 
Master Plan and the Steel and Fabrication Master Plan.

CONCLUSION

Going forward, the merSETA organisational structure and 
human resources planning is to be reviewed. This seeks to 
ensure a relevant delivery mechanism that is sustainable and 
aligned to the 4IR strategic and operational objectives.

I take this opportunity to thank the new Accounting Authority for 
providing guidance during these stressful times.

Each member’s contribution was at the highest level and they 
placed the economy at the forefront in the fight against the 
pandemic.

That the organisation is up to the game is demonstrated by the 
fact that the merSETA was recertified by the International 
Organization for Standardization: ISO 9001:2015.

The merSETA holds dear to sustained economic growth and 
skills development in our country. And the Economic 
Reconstruction and Recovery Plan lays a firm foundation for 
ending the endemic structural constraints that have blighted our 
nation. We are proud to be an integral part of economic growth.

Kate Moloto
Chairperson

The merSETA’s Annual Results
for 2020/21

“It was a brutal year for our country’s economy as the COVID-19
pandemic cut swathes of productive capacity, forced millions into
social isolation and bit deeply into traditional modes of
education and training at the workplace.”

L E A D E R S  I N  C L O S I N G  T H E  S K I L L S  G A P



14 Business Unusual Quarterly   >   Business fallout from riots in South Africa

It was business unusual in South Africa as the merSETA
stakeholders scrambled to face the plunge in production and
demand due to the COVID-19 national lockdowns. Due to 
lockdown regulations under levels 5 and 4, the merSETA’s 
on-site programme activities were halted as industry, education 
and training ground to a halt.

Lockdown levels 5 and 4 saw companies, training centres, 
quality assurance sites, TVET colleges and universities shut 
down, drastically dropping the numbers of artisans, learners 
and students in the learning and training pipeline. A hybrid 
mode of learning was implemented by service providers when 
the severe lockdown was reduced in quarters three and four.
The overall effect on education and training saw the 
merSETA-funded interventions fall due to the shutdowns and 
lockdowns.

Faced with these challenges, the merSETA nonetheless 
adopted innovative thinking and implementation for an 
economic rebound. The lockdown came during the period when 
the merSETA had opened a funding window (1 February 2020 – 
30 April 2020). To cope with this new scenario, the window for 
Mandatory Grants and Discretionary Grants was extended to 31 
August 2020. The merSETA created support packages, which 
included financial resources for the Retrenchment Assistance
Programme (RAP) and the Temporary Employer/Employee 
Relief Scheme (TERS). More than R24-million was committed 
to RAP and TERS qualifying entities.

For apprentices/trainees, a special stipend support was 
established to mitigate the impact of funded learners’ 
retrenchments. This amounted to more than R22-mllion at the 
end of the 2020/21 financial year. The merSETA also entered 
into lockdown training agreements with the National Association 
of Automotive Component and Allied Manufacturers, PLASFED 
and the National Union of Metalworkers of SA. The training is 
aimed at extended RAP and small, medium and micro 
enterprise developments in the mer-sector.

A unique project arising out of the pandemic was a partnership 
to develop local technology for ventilators. The endgame is to 
provide students and industry partners with essential skills for 

quick technology innovation in the design, prototyping, testing 
and certification of Bi-level positive airway pressure ventilators.
This project involves the University of Johannesburg, the 
Tshwane University of Technology, the Central University of 
Technology, the Vaal University of Technology (VUT) and 
North-West University (NWU).

Although training came to a halt in the first two quarters, the 
merSETA still maintained 14 active government partnerships, 
which included six agreements with the various offices of the 
Premier as well as with eight universities and 45 TVET colleges. 
This training took into account the abnormal conditions. The 
merSETA has 20 active cooperatives under one umbrella 
agreement with the Chris Hani Cooperative Development 
Centre. The organisation is still a leading SETA in the Centre of 
Specialisation (CoS) project under the Department of Higher 
Education and Training. In the year under review, the merSETA 
had 230 participating apprentices in the CoS Phase 1 and 
Phase 2.

Internally, the hardship of the lockdown regulations saw the 
merSETA introduce cutting edge systems and processes to 
continue operations while complying with the restrictions. The 
merSETA targeted more than 41 000 learners We processed 
just above 24 000 for the financial year 2020/21 of which 6 066 
learners were from the prior year after evidence was received in 
the period under review. The circumstances that impacted our 
lower outputs were:

• Delays in companies restarting after the lockdown;
• Industry was unable to complete its planned on-site training in  
  terms of Workplace Skills Plans drawn up before COVID-19;
• Training was suspended, thus many learners/apprentices  
  could not complete their courses and practicals;
• The inability to perform external moderation due to companies,  
  if they were not closed, only having essential staff on board;
• Learner agreements were suspended for the period of the  
  lockdown; and
• Most on-site post-school institutions extended their academic  
  year, thus delaying throughput rates for the academic year.

COVID-19 testing of staff was conducted prior to the lockdown. 

Positive cases were instructed to quarantine while social 
distancing, sanitation stations, personal protective equipment 
and communication campaigns were mounted. Our IT system 
migrated to the Cloud, while staff were provided with the 
necessary tools to allow effective work off-site. All offices 
returned to normal on 3rd March 2021. As stated in the Chair’s 
Foreword, the minister appointed a new merSETA Accounting 
Authority on 1st April 2020 for a five-year term with Ms Kate 
Moloto being Chairperson of the governing board.

FINANCE

Yet again, the merSETA has received an unqualified audit – 
proof that the organisation’s financial controls are excellent. Our 
audit findings indicate that the organisation has strengthened its 
internal controls in recent years, but performance information 
controls require improvement. These are generally as a result of 
the new system – the NSDMS. However, management is giving 
priority to monitoring and strengthening internal controls in this 
area.

Of the 4 269 mandatory grant applications received, 3 757 
companies were successfully approved for mandatory grants. 
In the previous year, 3 612 were successfully approved. 
Mandatory grant payments were made throughout the year and 
amounted to R168 million, dropping from R250 million in the 
previous year. This decrease was a result of the drop in 
mandatory levy income due to the four-month levy holiday.

The mandatory grant claims ratio increased marginally from 
71% in 2019/20 to 72% in 2020/21. The mandatory grant claims 
ratio measures the mandatory grants paid as a percentage of 
mandatory levies received. The merSETA allocates 49.5% of 
levy income to discretionary grants. The discretionary grant 
supports the training of employed and unemployed learners and 
apprentices and also caters for special projects that address 
critical sector needs and strategic priorities as outlined in the 
merSETA Strategic Plan and the Annual Performance Plan.

Disbursements of discretionary grants and projects amounted 
to R789 million, increasing by 4% from the previous year. 
Disbursements of discretionary grants and projects are 34% 
below budget. Companies were hard-hit by the lockdown and 
training in the sector was significantly curtailed, resulting in 
reductions or cancellations of contracts. Reductions in MOA 
contracts in the current financial year amounted to R284 million.
Our internal supply chain process is still largely conducted 
manually. Plans are afoot to acquire an electronic supply chain 
management system for seamless processes.

The National Skills Development Management System 
(NSDMS) is being reshaped to deal with compatibility issues 
with other systems affecting grant applications and learner 
registrations. There have been systemic glitches in this 
technology.

WAY FORWARD

New jobs and occupations are expected to emerge in the 
economy and this will be driven by localisation, economic 
patriotism, a strengthened informal sector and infrastructure 
development and maintenance. The COVID-19 pandemic has 
more than ever accelerated the need for advanced technologies 
and business models that will allow the sector to thrive in a 
digital-driven economy. To remain competitive in this new 
economy, South Africa needs to build its innovation, research 
and development (IRD) and skills capability around emerging 
technologies. These include Artificial Intelligence (AI), robotics, 
data science and machine learning.

In line with this, the merSETA is using a 4IR paradigm to 
re-imagine and develop a new, high-quality apprenticeship skills 
development process that is more efficient, accessible and 
scalable and that prepares apprentices for the new world of 
work. The Post-School Education and Training (PSET) CLOUD 
project is yet another initiative in promoting technology adoption 
in the PSET sector. This project advocates a data-centric 
approach through interoperability among institutions and 
systems. We have an oversupply of data but inadequate ability 
to harvest this data across IT eco-systems. This data 
eco-system aims to provide wider choices for South African 
citizens to make informed decisions that lead to employment. In 
the mer-sector, the adoption of technologies, such as extended 
reality and simulated training, will dramatically address 
challenges such as the shortage of work spaces for 
workplace-based learning.

The pace of technological change is astounding, given the 
COVID-19 pandemic and its effect on onsite production. It has 
been an unprecedented year, but the country’s mer-sector has 
emerged safer, more innovative and robust.

I thank the Ministry, the department, the Accounting Authority, 
staff and stakeholders for their contribution to the merSETA.

Wayne Adams
Chief Executive Officer

merSETA Chief Executive Officer’s Overview

“It was business unusual in South Africa as the merSETA
stakeholders scrambled to face the plunge in production

and demand due to the COVID-19 national lockdowns.”

L E A D E R S  I N  C L O S I N G  T H E  S K I L L S  G A P



Business fallout from riots in South Africa   >   Business Unusual Quarterly 15

It was business unusual in South Africa as the merSETA
stakeholders scrambled to face the plunge in production and
demand due to the COVID-19 national lockdowns. Due to 
lockdown regulations under levels 5 and 4, the merSETA’s 
on-site programme activities were halted as industry, education 
and training ground to a halt.

Lockdown levels 5 and 4 saw companies, training centres, 
quality assurance sites, TVET colleges and universities shut 
down, drastically dropping the numbers of artisans, learners 
and students in the learning and training pipeline. A hybrid 
mode of learning was implemented by service providers when 
the severe lockdown was reduced in quarters three and four.
The overall effect on education and training saw the 
merSETA-funded interventions fall due to the shutdowns and 
lockdowns.

Faced with these challenges, the merSETA nonetheless 
adopted innovative thinking and implementation for an 
economic rebound. The lockdown came during the period when 
the merSETA had opened a funding window (1 February 2020 – 
30 April 2020). To cope with this new scenario, the window for 
Mandatory Grants and Discretionary Grants was extended to 31 
August 2020. The merSETA created support packages, which 
included financial resources for the Retrenchment Assistance
Programme (RAP) and the Temporary Employer/Employee 
Relief Scheme (TERS). More than R24-million was committed 
to RAP and TERS qualifying entities.

For apprentices/trainees, a special stipend support was 
established to mitigate the impact of funded learners’ 
retrenchments. This amounted to more than R22-mllion at the 
end of the 2020/21 financial year. The merSETA also entered 
into lockdown training agreements with the National Association 
of Automotive Component and Allied Manufacturers, PLASFED 
and the National Union of Metalworkers of SA. The training is 
aimed at extended RAP and small, medium and micro 
enterprise developments in the mer-sector.

A unique project arising out of the pandemic was a partnership 
to develop local technology for ventilators. The endgame is to 
provide students and industry partners with essential skills for 

quick technology innovation in the design, prototyping, testing 
and certification of Bi-level positive airway pressure ventilators.
This project involves the University of Johannesburg, the 
Tshwane University of Technology, the Central University of 
Technology, the Vaal University of Technology (VUT) and 
North-West University (NWU).

Although training came to a halt in the first two quarters, the 
merSETA still maintained 14 active government partnerships, 
which included six agreements with the various offices of the 
Premier as well as with eight universities and 45 TVET colleges. 
This training took into account the abnormal conditions. The 
merSETA has 20 active cooperatives under one umbrella 
agreement with the Chris Hani Cooperative Development 
Centre. The organisation is still a leading SETA in the Centre of 
Specialisation (CoS) project under the Department of Higher 
Education and Training. In the year under review, the merSETA 
had 230 participating apprentices in the CoS Phase 1 and 
Phase 2.

Internally, the hardship of the lockdown regulations saw the 
merSETA introduce cutting edge systems and processes to 
continue operations while complying with the restrictions. The 
merSETA targeted more than 41 000 learners We processed 
just above 24 000 for the financial year 2020/21 of which 6 066 
learners were from the prior year after evidence was received in 
the period under review. The circumstances that impacted our 
lower outputs were:

• Delays in companies restarting after the lockdown;
• Industry was unable to complete its planned on-site training in  
  terms of Workplace Skills Plans drawn up before COVID-19;
• Training was suspended, thus many learners/apprentices  
  could not complete their courses and practicals;
• The inability to perform external moderation due to companies,  
  if they were not closed, only having essential staff on board;
• Learner agreements were suspended for the period of the  
  lockdown; and
• Most on-site post-school institutions extended their academic  
  year, thus delaying throughput rates for the academic year.

COVID-19 testing of staff was conducted prior to the lockdown. 

Positive cases were instructed to quarantine while social 
distancing, sanitation stations, personal protective equipment 
and communication campaigns were mounted. Our IT system 
migrated to the Cloud, while staff were provided with the 
necessary tools to allow effective work off-site. All offices 
returned to normal on 3rd March 2021. As stated in the Chair’s 
Foreword, the minister appointed a new merSETA Accounting 
Authority on 1st April 2020 for a five-year term with Ms Kate 
Moloto being Chairperson of the governing board.

FINANCE

Yet again, the merSETA has received an unqualified audit – 
proof that the organisation’s financial controls are excellent. Our 
audit findings indicate that the organisation has strengthened its 
internal controls in recent years, but performance information 
controls require improvement. These are generally as a result of 
the new system – the NSDMS. However, management is giving 
priority to monitoring and strengthening internal controls in this 
area.

Of the 4 269 mandatory grant applications received, 3 757 
companies were successfully approved for mandatory grants. 
In the previous year, 3 612 were successfully approved. 
Mandatory grant payments were made throughout the year and 
amounted to R168 million, dropping from R250 million in the 
previous year. This decrease was a result of the drop in 
mandatory levy income due to the four-month levy holiday.

The mandatory grant claims ratio increased marginally from 
71% in 2019/20 to 72% in 2020/21. The mandatory grant claims 
ratio measures the mandatory grants paid as a percentage of 
mandatory levies received. The merSETA allocates 49.5% of 
levy income to discretionary grants. The discretionary grant 
supports the training of employed and unemployed learners and 
apprentices and also caters for special projects that address 
critical sector needs and strategic priorities as outlined in the 
merSETA Strategic Plan and the Annual Performance Plan.

Disbursements of discretionary grants and projects amounted 
to R789 million, increasing by 4% from the previous year. 
Disbursements of discretionary grants and projects are 34% 
below budget. Companies were hard-hit by the lockdown and 
training in the sector was significantly curtailed, resulting in 
reductions or cancellations of contracts. Reductions in MOA 
contracts in the current financial year amounted to R284 million.
Our internal supply chain process is still largely conducted 
manually. Plans are afoot to acquire an electronic supply chain 
management system for seamless processes.

The National Skills Development Management System 
(NSDMS) is being reshaped to deal with compatibility issues 
with other systems affecting grant applications and learner 
registrations. There have been systemic glitches in this 
technology.

WAY FORWARD

New jobs and occupations are expected to emerge in the 
economy and this will be driven by localisation, economic 
patriotism, a strengthened informal sector and infrastructure 
development and maintenance. The COVID-19 pandemic has 
more than ever accelerated the need for advanced technologies 
and business models that will allow the sector to thrive in a 
digital-driven economy. To remain competitive in this new 
economy, South Africa needs to build its innovation, research 
and development (IRD) and skills capability around emerging 
technologies. These include Artificial Intelligence (AI), robotics, 
data science and machine learning.

In line with this, the merSETA is using a 4IR paradigm to 
re-imagine and develop a new, high-quality apprenticeship skills 
development process that is more efficient, accessible and 
scalable and that prepares apprentices for the new world of 
work. The Post-School Education and Training (PSET) CLOUD 
project is yet another initiative in promoting technology adoption 
in the PSET sector. This project advocates a data-centric 
approach through interoperability among institutions and 
systems. We have an oversupply of data but inadequate ability 
to harvest this data across IT eco-systems. This data 
eco-system aims to provide wider choices for South African 
citizens to make informed decisions that lead to employment. In 
the mer-sector, the adoption of technologies, such as extended 
reality and simulated training, will dramatically address 
challenges such as the shortage of work spaces for 
workplace-based learning.

The pace of technological change is astounding, given the 
COVID-19 pandemic and its effect on onsite production. It has 
been an unprecedented year, but the country’s mer-sector has 
emerged safer, more innovative and robust.

I thank the Ministry, the department, the Accounting Authority, 
staff and stakeholders for their contribution to the merSETA.

Wayne Adams
Chief Executive Officer

merSETA Chief Executive Officer’s Overview

“It was business unusual in South Africa as the merSETA
stakeholders scrambled to face the plunge in production

and demand due to the COVID-19 national lockdowns.”
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The merSETA Chambers

Metals and Engineering Auto Manufacturing Motor Retail Tyre Manufacturing Plastics Manufacturing Automotive Components
Manufacturing

The Manufacturing, Engineering and Related Services Sector Education and Training Authority (merSETA) is a Schedule 
3A public entity established in terms of the Skills Development Act (Act No. 97 of 1998). It facilitates skills development 
in the Metals and Engineering, Auto Manufacturing, Motor Retail, Tyre Manufacturing, Plastics Manufacturing and 
Automotive Components Manufacturing Sectors.
The merSETA has six chambers.

The Chambers ensure that the merSETA:
1. Develops sub-sector/s input into the sector skills plan in accordance with the current merSETA and Department of  
    Higher Education and Training guidelines;
2. Develops a Chamber research agenda and conceptualises, plans, implements and monitors Chamber research 
projects and implementation;
3. Conceptualises, plans, implements and monitors innovation projects that are uniquely different from projects being  
    implemented through the Operations Division;
4. Advises and reports to Regional Structures and their respective constituencies, on sub-sector(s) needs, scarce skills  
    and relevant grants and programmes and projects;
5. Identifies education and training needs in the sector for consideration by management in developing the Sector Skills  
    Plan, the Strategic Plan and the Annual Performance Plan of the merSETA;
6. Monitors the development and implementation of relevant programmes and projects in the sub-sector;
7. Makes inputs to education and training policies and systems that make an impact on the sub sector(s); and
8. Liaises with relevant bargaining councils, forums and professional associations on matters pertaining to the   
    implementation of training at local level, outside of the scope of the merSETA.
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whether the new Windows updates that closed the vulner-
ability was compatible to their systems before updating. 
The WannaCry ransomware infected more than 230,000 
computers across 150 countries. Users were required to 
pay ransom of $300-$600 which had to be paid via bitcoin 
cryptocurrency. 

At the end of the attack, big companies such as Nissan 
and Renault announced that they had to put their business 
operations on hold. Companies usually do not provide 
detailed reports about cyber-attacks. To date, details about 
Transnet’s cyber-attack remain scant. The attack could be a 
result of computer, operating system, or network vulnera-
bility. Further, the type of attack could have been one of the 
attacks shown in the diagram above.  

Companies do not share these details because they want 
to minimise the reputational damage and legal liability they 
may suffer if they disclose more details. They can lose their 
customers’ trust for their inability to build robust system 
that are secure against cyber-attacks. Finally, it will be within 
their clients right to make claims on their losses if it is found 
that the fault was with the company concerned.  

spent in one section of the ports. Thus, digital systems that 
reduce this dwell-time are sought after. 

The urge for efficiency through digitisation of business 
operations and process has however opened opportu-
nities for hackers. From as early as 2000, hackers have been 
attacking the internet with impactful tools. Michael Calce, 
also known as Mafiaboy, from Toronto, Canada, is one of 
the notorious hackers of that time. He developed a program 
that attacked Yahoo website, at the time when the internet 
company was at its peak-generating a significant amount of 
revenue from its online business. 

on 07 February 2000, Calce harnessed the power of 
powerful computers and released an online virus that made 
inordinate number of requests on Yahoo’s servers. The 
heightened traffic eventually crashed Yahoo’s servers. This 
form of attack is called denial of service attack and is one 
of the oldest cybercrime strategies. Hacking is now growing 
because it is also a lucrative business. Unlike in the past 
when hackers were just eager to display their skills, they are 
now using their skills to extort cash from big businesses. 

Recently there has been many incidents of new types of 
cyber attacks accompanied by ransom demands. The 
WannaCry ransomware attack is arguably one of the severe 
cyber-attacks against individuals and organisations. In 2017 
an online virus from Asia caught the world by storm for a 
duration of four days. It encrypted data of organisations 
and then required a ransom payment from the affected 
company to decrypt their data. The program targeted a 
known weakness in the Windows operating system. At 
the time of the attack many businesses were still assessing 
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LEAdiNG MiNds

States, just like organisations, go through upheaval 
or change that require a leader with ethics and a 
compelling vision that could take them to the other 
side. Change was difficult for South African groups 

who for decades their destinies were separated. It took the 
global icon, Nelson Rolihlahla Mandela, to counsel and 
convince all the groups in SA that they have a common 
destiny. The former statesman attended the World Cup 
Rugby final in 1995, to demonstrate his commitment to his 
vision of a united SA, to the surprise and cheers of a thousand 
rugby fans. He succeeded in his mission because his vision 
was compelling, and many South Africans followed him and 
became the beloved founding father of the rainbow nation.   

President Mandela also laid the foundations for leaders such 
as Judge President Mogoeng Mogoeng. His appointment to 
the helm of SA’s Constitutional Court (CC) came as a surprise 
for many South Africans because former Deputy Judge 
President, Dikgang Moseneke, at the time was the heir 
apparent. A fierce anti-apartheid lawyer, former Deputy Chief 
Justice Moseneke was loyal to the values of his profession, 
and perhaps those who snubbed him calculated that with 
him out of the way they will achieve their immoral objec-
tives. If they did, then they got a shock of their lives when 
Judge President Mogoeng Mogoeng and his team remained 
independent and dispensed justice without fear or favour.

The Constitutional Appeal case of 2012, DA vs President of SA, 
Minister of Justice and Constitutional Development, National 
Director of Public Prosecution (NDPP) and Menzi Simelane, 
is one of the early landmark cases after the appointment of 
Chief Justice Mogoeng, that demonstrated to all that the 
incumbent CC team is not prepared to buy into the whims 
of the administrative arm of government. In its judgment the 
CC dismissed with costs the appeal to set aside the Supreme 
Court of Appeal (SCA) that Menzi Simelani was not fit to hold 
the NDPP head position. The Chief Justice and his team did 
not prescribe to the executive whom to appoint however 
found that Mr. Simelane was not fit for purpose because he 
lacked credibility as the SCA and Ginwala commission found. 
Thus, Chief Justice Mogoeng has become a symbol of ethical 
leadership for many South Africans in the midst of high-profile 

By radithebe rammutle   

Chief Justice Mogoeng, is in 
the ethical leadership ‘Wall of 
Fame’ like those before him

ethical leadership failures. South Africans have honored him 
as an ethical leader despite the fact that they do not interact 
with him frequently to make informed judgments about his 
character. He received the Institute of Internal Auditors SA’s 
Chairman Guardian of Governance Award amongst many 
accolades that he has received. 

Leadership theory and research suggests that societies 
generally judge leaders harshly particularly if there is no 
proximity with the concerned leader. Leaders in private organ-
isations have the advantage of this proximity to demonstrate 
behaviours that earn them the trust of their followers. When 
these leaders treat their followers with dignity, in a just manner, 
and at every opportunity reinforcing ethical behaviour while 
punishing unethical behaviour, they normally get the trust of 
followers who will be willing to follow them anywhere. 

But how do leaders such as Chief Justice Mogoeng, former 
President Mandela and former Deputy Chief Justice Moseneke 
become symbols of ethical leadership when they have inter-
acted closely with very few that follow them? The answer to 
this question lies in the definition of ethical leadership. It can be 
described as the demonstration of norms that are considered 
appropriate by the wider society through actions and decision 
making. While for former President Mandela it was his powerful 
symbolic acts that earned him trust of followers, for Chief Justice 
Mogoeng it was his decision-making that earned him the trust.

The philosophy of ethics, which is a branch of the broader 
subject of philosophy, focuses its attention on how people 
should act when confronted with decisions that have moral 
content. The 2012 Simelane case detailed earlier had high 
moral content given the moral dilemmas associated with the 
separation of powers between the legislature, judiciary, and 
administrative arms of the state. According to the philosophy 
of ethics, democratic societies expect that in pursuit of justices 
and fairness, those with the responsibility to adjudicate must 
be independent from other powers including those of the 
executive branch of the state. Even in the face of subtle 
pressure to side with the executive and accusation that to 
find otherwise will be tantamount to violation of separation 
of powers, Chief Justice Mogoeng demonstrated what is 
normatively expected through upholding the constitutional 
values of RSA. Such acts placed him in the ethical leadership 
wall of fame like Mandela.  



Chief Justice Mogoeng Mogoeng. Photo: AFP
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AdVErtoriAL

The world has shifted from a relatively stable, orderly, 
and predictable state to one of radical change, 
heightened complexity, ambiguity, and expanding 
seamlessness, and leaders must navigate this 

complex landscape. The disruptive changes brought about 
by technological advancements, which have resulted in a 
global downturn, necessitate a new approach to leadership 
development.

Leaders are continually inundated with new concepts 
and ideas. Words like the Fourth Industrial Revolution 
(4IR), Industry 4.0 and 5.0, working remotely and how to 
manage this situation, data being our most valuable asset, 
my business model is outdated, crowd-funding, sustaina-
bility, work becoming more meaningful and purposeful, and 
employee happiness are at the order of the day.

To that end, leaders, now more than ever, must prioritise 
the adoption of tools and insights that will assist them in 
navigating the changing world of work. Fundamental shifts 
and efforts to improve skills for the future workplace must be 
accelerated to ensure the growth of an inclusive economy, 
build capabilities, and upskill the capability of sustainability 
and efficiency in organisations.

Within this broad context, Enterprises University of Pretoria 
(Pty) Ltd (Enterprises UP) has completed a number of 
projects for a diverse client base over the past few years, 
attempting to make sense of and generate perspectives 
for leaders in this ever-changing environment in which we 
operate.

Based on this learning experience, which included learning 
from others, Enterprises UP developed an integrated solution 
that addresses issues of people, technology, organisational 
design, and navigating change. The rationale for focusing on 
these four components is based on technological advance-
ments brought about by the rise of 4IR, which have become 
contributors to a successful organisation.

Technology is a given that will have a significant impact on 
future business operations, and leaders must be aware of 

Creating Perspectives 
and insights for Future-Fit 
organisations 

what is coming their way. Leaders must be aware of how 
technologies will affect organisations and what this means 
for strategy re-alignment.

Enterprises UP uses a cloud-based search technology 
platform, technology experts, and industrial psychologists 
to determine how 4IR will affect a specific organisation. This 
will assist organisations in identifying the major trends that 
are impacting the industry in which they operate, as well as 
understanding the major technologies that will impact their 
organisations and must be on-boarded to remain relevant 
in the market. 

organisations gain insight into the new required skill sets 
based on the emerging technologies that they will have to 
adopt. As leaders, the most important investment you can 
make is in people. Employees will continue to be an organ-
isation's most valuable asset. However, what organisations 
will require and expect from employees in the future will 
change dramatically, with a key expectation being at the 
level of skills and competencies. 

Leaders must understand the competency and skill profile 
of their workforce. This is an important aspect that should 
inform organisations about what they have "in stock" and 
what significant gaps exist in the future.

To accomplish this, Enterprises UP uses an advanced skills 
assessment methodology and a technology platform to 
generate a variety of perspectives. This approach informs 
an organisation about whether performance issues are, in 
fact, issues of competencies, at the individual, group, and 
organisational levels. 

It also provides a reporting outcome per individual staff 
member regarding competency gaps and assists in devel-
oping a purposeful training focus and budget to close the 
competency gap. 

In addition, Enterprises UP uses a total organisational design 
philosophy and methodology to inform the required organ-
isational structure. organisation design, as we used to know 
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it, simply meant a discussion about how the organisational 
structure should look, culminating in some sort of company 
diagram. While the imperative that structure follows strategy 
remains true, the "journey" to the best-suited structure 
must change. 

The conversation must shift away from just structures and 
re-structuring and toward an all-encompassing organisa-
tional design approach and philosophy.

Finally, but most importantly, navigating change in the 
2020s has become one of the most important executive 
assignments and tasks. How this is managed and addressed 
within each organisation is entirely dependent on the organ-
isation's leadership, understanding of their ecosystem, and 
unique systemic context. 

This specific intervention was developed to assist organi-
sations that believe they are adequately dealing with the 
components of Technology, People, and organisational 
Design and may simply want validation in terms of their 
alignment to manage the future.  

Please contact our Executive Management 
if you would like more information on our 
Future-Fit Solution: 

dr Elmar de Wet
Executive Manager:  
research solutions
tel: +27 (0)12 434 2353  
Email:
elmar.dewet@enterprises.up.ac.za

irvin Bogopa
Executive Manager:  
stakeholder relations 
tel: +27 (0)12 434 2554

Email:
irvin.bogopa@enterprises.up.ac.za
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The concentration of pirate attacks in the Gulf of 
Guinea (GoG) has attracted global attention. This 
maritime region has taken over from the east coast 
of Africa as the hotbed of maritime piracy. About 

40% of the recorded ship attacks in 2020 took place in this 
Gulf. Amongst the attacked vessels were Maersk’s Cadiz 
and Cardiff container ships which were both attacked in 

By Muzi Ntuli   

trAdE ANd iNdustriEs

Calls for naval presence 
to protect maritime trade 
routes in Gulf of Guinea 
unlikely to succeed.

a space of a month on the Nigerian coast. The incidents 
precipitated a joint campaign by the Danish government 
and the global business community, in particular the 
Danish shipping giant Maersk, to establish a European led 
military effort that will minimise this maritime threat. 

on Twitter, Danish Defence Minister, Trine Bramsen wrote that 
these events underscore the seriousness of the threat in the 
maritime region and "That is why the Danish initiative to seek 
allied support for joint maritime operations in the area should 

Large cargo ship on loading in the port at night. Photos: NIGHTMAN1965  
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continue. Maritime safety is important to fight for". Maersk 
issued a strong worded statements following these attacks on 
its container tanks in December 2020 and January 2021. 

“It is unacceptable in this day and age that seafarers cannot 
perform their jobs of ensuring a vital supply chain for this 
region without having to worry about the risk of piracy,” 
said Aslak Ross, head of marine standards at Copenha-
gen-based Maersk. “The risk has reached a level where 
effective military capacity needs to be deployed.”

The attacks, particularly those that end with ransom demands, 
have serious cost burden for businesses operating shipping 
vessels. It was reported that, toward the end of 2020, 49 
crew members had been kidnapped for ransom in GoG and 
held captive on land for periods of up to six weeks. vessel 
companies are thus expected to fork out the required 
ransom. The rates of this type of crime are said to be accel-
erating, with more than 40 crew members kidnapped by 
December 2020 alone. 

Maritime security expert Brian Reyes noted that “…violent 
attacks against vessels and their crews increased from 
January to June 2020, with 77 seafarers taken hostage or 
kidnapped. [In] GoG…the danger for commercial shipping 
has increased [and accounts] for just over 90% of maritime 
kidnappings worldwide”.

Source: Statista and International Chamber of Commerce

A military response to maritime piracy threat will shift the 
cost burden away from international corporates that operate 
shipping vessels to taxpayers of governments willing to 
participate in such efforts. However, European government 
have not committed to a joint military intervention in GoG. 
Also, there are no signs that governments along the GoG 
are gearing up for joint operations or increasing their 
defence expenditure to address the problem of piracy. 

Between 2015 and 2019 Togo and Gabon are the only 
countries in the shipping region whose defence bill as a 
percentage of total expenditure increased, (6.7% and 4.2% 
respectively) according to World Bank data. Meanwhile, 
Mauritania, Gabon, Republic of Congo, Angola and Namibia 
are the only countries on average that spent more than 9% 
of their total budget on defence in the same period. 

Historically, maritime experts preferred military over 
socio-economic interventions  to resolve piracy in high seas. 
In 2009, testifying before the United States (US) House of 
Representatives Committee on Coast Guard and Maritime 
Transportation, Peter Chalk of the Rand Corporation, a 
non-profit organisation in the US, said “Piracy has tradi-
tionally been “fed” by two underlying drivers, which when 
taken together, have provided an almost limitless range 
of vulnerable targets from which to choose: the enormous 
volume of commercial freight that moves by sea; and the 
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Source: International Chamber of Commerce and Statista

Source: BMP5

necessity of ships to pass through congested (and ambush-
prone) maritime choke points such as the Panama and the 
Suez Canal, the Straits of Hormuz, Bab el-Mandab, Malacca 
and Bosphorous”.

Yet a cursory glance at the data does not support such 
proposition. In 2019 the United Nations Conference 
on Trade and Development (UNCTAD) reported that 
commercial freight that moved via sea in 2018 increased 
below historical averages of 3.0 percent from 1970 – 2017 
amidst threats of trade war between China and the US. Yet 
vessel attacks increased by 53% in 2019. Detailed empirical 
analysis of data further confirmed this observation. 

Using a random sample of 25-year observations it was 
discovered that maritime piracy is negatively linked to the 
increase in maritime transportation of traded goods as illus-
trated in Graph 1. 

The graph shows the negative association between the two 
variables, demonstrating that the rise in maritime traffic 
results in decline in maritime piracy not the other way around.  

The inverse association can be attributed to the fact that 
the frequency of maritime piracy has plateaued (graph 2). 
Meanwhile, the presence of vessels at sea increased signif-
icantly (Graph 3). It is thus possible that other factors are 
responsible for the recent spike in maritime piracy. These 
might not necessarily require military intervention.

However, military interventions succeeded in resolving 
maritime piracy in the Gulf of Aden (GoA), hence they are 
popular. In the past five years only13 maritime piracy cases 
were reported in the West Coast of Africa following a spike 
in second half of the 2000s. 

This was achieved through the creation of the Maritime 
Security Transit Corridor (MSTC) in which there was naval 
force presence for surveillance and deterrence (see figure 1).

Despite this success experts are not expecting defence 
expenditure to increase in the near-term due to Covid-19. 
“The pandemic has had a devastating impact on economies 
around the world, increasing poverty and unemployment 
and pushing more individuals towards criminal activities. 

Amid plummeting global trade, shipping companies have 
reportedly cut down on crews and armed guards to save 
costs, which make vessels more vulnerable to maritime 
crime and exacerbating the threat to crews” noted Saif 
Islam, a maritime expert.  

trAdE ANd iNdustriEs
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FUNDING FOR IMPACT
The National Lotteries Commission 

is part of

Generation Equality: Realizing  
Women’s Rights for an Equal Future.

As we reflect on the courage and resolve of the women who 
marched for their rights on 9 August 1956, we also take stock 
of the condition of women today.

According to the National Income Dynamics Study – 
Coronavirus Rapid Mobile Survey (NIDS-CRAM), women 
accounted for approximately 67% of the job losses in South 
Africa between February and April 2020 as a result of the 
COVID-19 pandemic.

NLC-funded projects continue to 
build hope in these communities.
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FUNDING FOR IMPACT

Even though the organisation’s aim is to 
assist women, we also play a role in creating 
employment for the youth

In kuruman, Northern Cape a large number of residents 
live in abject poverty, and the most affected group is 
unemployed women, who are faced with the challenge 
of raising children in those circumstances. Bomme ke 

Nako, a women-led non-profit organisation (NPo) based in 
vergenoeg near kuruman, is one of the entities that plays a 
vital role in assisting women with skills development and also 
creates jobs for them so that they can feed their families. 

Through the help of the National Lotteries Commission 
(NLC), which injected funds into their skills development and 
poverty eradication projects, the organisation has managed 
to expand its food garden projects and created full-time 
jobs for six people, and more than 21 temporary jobs for 
the locals. “After realising that the women and children in 
our area were suffering due to the high unemployment rate 
in the country, we decided to fight the situation by forming 
this organisation in 2005.

“Today we have a huge farm in which we plant different 
vegetables that we sell to local small businesses and also to 
the community, to generate income to pay stipends to the 
people who work at the farms, as well as those working in 
our centre.

“Apart from the huge farm that we have, now we also have 
the other five small farms. “Even though the organisation’s 
aim is to assist women, we also play a role in creating 
employment for the youth, as there are many young men and 
young women who are working part-time,” said keseledile.

Lekgetho, founder of the NPo. The NLC acts as a catalyst for 
eradicating poverty and reducing inequality in South Africa, 
channeling 47% of its annual budget for distribution toward 
the Charities Sector. Lekgetho said other initiatives that the 
organisation implemented include the sewing project in 
which they train young women to design school uniforms, 
graduation gowns and matric dance dresses, and sell them 
to local schools and individuals to raise funds to sustain the 
project. According to her, some school-going children visit 
the centre to get their daily meals and toys. She has thanked 
the NLC for funding their poverty eradication projects. 

“We would like to thank the NLC for funding us during 
the time when we needed help the most. We previously 

got support from individuals and local companies, but 
the NLC’s assistance came when our organisation was 
struggling financially. I would say they assisted the entire 
community because without them, we would have struggled 
to implement some of the projects,” said Lekgetho.

Sana Phutiyagae, 53, is one of the women who secured 
full-time employment at the organisation. “Things were 
not going well for me and I was invited to come and join 
other women who are working on the poverty eradication 
project,” said Phuthiyagae.

“I am diabetic, so working here also assists me to deal with 
my health condition, because to me it is like exercise. I enjoy 
working with these women because we also share pieces of 
advice on how to use money wisely.”

The organisation was started by 10 women in 2005 where 
they used to buy chicken for R17 each and sold it for 
R20, keeping the profit to grow the organisation. Today, 
membership has grown to 20. In 2009, they won the 
Community Builder of the Year award, on top of other local 
and international awards.

Bomme, Ke 
Nako!

Bomme Ke Nako members are playing their part to eradicate 
poverty in Kuruman. Children in the area are also benefitting 
through the NPo’s distribution of meals and toys from NLC funding.

KURUMAN, NORTHERN CAPE
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FUNDING FOR IMPACTNAMAKGALE, PHALABORWA, LIMPOPO

Unemployment has been on an upward trend in 
South Africa over the past decade. This scourge 
affects mostly women (particularly unskilled) and 
youth. It has become increasingly important for 

women to come together to empower themselves and 
break free from the chains of oppression. Chen Woman 
Empowerment, a non-profit organisation (NPo), based in 
Namakgale, Phalaborwa in Limpopo, was founded in with 
the aim of raising the standard of living for women in poor 
communities across the province. Chen provides women 
with skills that will equip them with income-generating, 
sometimes underrated skills such as sewing, and project 
management. “We saw that the opportunities are vast, they 
can sew curtains, clothes, school uniforms to make money,” 
says Lindile Mathebula, the NPo’s project manager.

The NPo received funding from the National Lotteries 
Commission (NLC) that covered equipment, personnel salaries 
and training. Mathebula says funding from the NLC proved 
vital, and that the NPo’s database now has 487 unemployed 
youth and single mothers. And the number keeps rising. 
“Even though we still have some challenges with space 
and limited resources, we still thank God for the NLC for 
the funding because the tailoring project couldn’t have 
started,” says Mathebula.

“With the funding, we are able to open a small office, buy 
machines and materials and the project has started but the 
issue is, as we grow and people see our potential, they come 
in large numbers to register. “That is why we have an issue 
with space and resources. So, we are appealing to the NLC to 
consider funding us again so that we can grow the project.”
Mathebula adds that desperate young women and unskilled 

young mothers who are victims of poverty end up in unplanned 
marriages, prostitution, and crime so that they can survive. “It is 
important as women to share innovative and creative ideas so 
that they can uplift their lives for the better. Women who have 
lost their income due to the coronavirus lockdowns will now 
be equipped with skills to create employment for themselves 
through the tailoring project.”

Since the NLC funding, the NPo has seen a flood of 
applications from people who will now receive training for 
the next 12 months. “We were also able to purchase land so 
that we can build a facility. We have also received a contract 
at a local mine to supply them with face masks and this 
means we will be able to accommodate more beneficiaries.”

“our plans include opening our own shop where we will 
sell the clothes that we make. We want to be the biggest 
supplier of clothes in the country. “We also plan to venture 
into baking, and we are happy that the Limpopo Economic 
Development Agency has come on board to assist us with 
business management skills and marketing skills. Mathebula 
adds that the NPo is in a process of registering with the Fibre 
Processing and Manufacturing Sector Education and Training 
Authority so that their qualifications can be accredited.

Chen puts Limpopo women’s 
destinies in their own hands

the Chen Woman Empowerment provides women with skills to equip them with income-generating activities and project management.
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FUNDING FOR IMPACT CAPE TOWN, WESTERN CAPE

Mosaic, which started in the Western Cape 20 years ago, is 
expanding its presence to other provinces including Gauteng and 
Kwazulu-Natal. the organisation is on a mission to eradicate the 
scourge of GBV and other social ills.

The National Lotteries Commission (NLC) has 
through its grants managed to support numerous 
non-profit organisations (NPo) with the aim of 
helping communities fight the scourge of gender-

based violence (GBv) and many other social ills. The Mosaic 
Training Services and Healing Centre for Women in Cape 
Town was founded in 1993 by Rolene Miller, has contributed 
to positive change in many people’s lives in the Western 
Cape, Gauteng, and kwaZulu-Natal.

As an organisation with a specific focus on preventing 
and reducing abuse and domestic violence, particularly 
for women and girls living in disadvantaged communities, 
Mosaic’s main objectives include increased availability and 
accessibility to high-quality, integrated services for survivors 
of abuse and domestic violence. In July 1995, the NPo 
introduced training with women who were mostly survivors 
of abuse and domestic violence from targeted areas.

In 2018, Mosaic celebrated 25 years of empowering and 
healing survivors of abuse and violence. In 2019, they 
received funding from the National Lotteries Commission, 
directed at the NPo’s operational costs and renovations 
to its facility. Mosaic executive director, advocate Tarisai 
Mchuchu-MacMillan, says her organisation is grateful for 
the support it received from the NLC.

“The NLC support structure means a lot to us to continue 
doing our work and pushing our programmes for us to reach 
as many people as possible. The funding they have given 
us had helped us cover operational costs and programmes 
activations. This also gives us the hope that we are fully 
effective towards our work,” says Mchuchu-MacMillan.

“We provide prevention and response service to victims of 
domestic violence and gender-based violence through our 
court support system in three provinces, and run 24-hour 
care centres at Thuthuzela Care Centres in khayelitsha, 
Atlantis and Worcester. “We also have two shelters - Protea 
House for Women in Albertinia and Peonis House for 
Women in Heidelberg in the Western Cape.”

“We continue to deliver a range of social support services 
and projects to survivors who are mainly women and girls. 
“All support services are designed according to people’s 
needs and by community leaders and forums, are culturally 
appropriate and easily accessible to our people.

“We also offer a male counselling and preventative 
programme that includes services to men and supports Men 
as Partners in the healing process,” says Mchuchu-MacMillan. 
She adds that based on the funding they have received, their 
organisation has managed to branch out of the Western 
Cape to reach other provinces including Gauteng and 
kwaZulu-Natal. Mosaic court workers were trained to work 
in 16 domestic violence courts in the Cape metropolitan 

A beautiful tapestry of hope

and surrounding rural towns, as well as Johannesburg and 
Pretoria domestic violence courts, and kwaZulu-Natal.

Based on its work, the organisation reaches more than 30 000 
people each year. It aims for more. Mchuchu-MacMillan says 
as their programmes expand, they believe the organisation 
will also expand to other provinces, and through the assistance 
they get from the NLC, all will be possible to get the best 
support system for the victims of domestic violence and GBv. 

“We are hands on when it comes to providing support for 
our people, and the NLC funding goes a long way. Through 
their assistance, we can expand our operations to reach 
the rest of the country. “We are passionate about helping 
others, hence we are also glad that the NLC gives us that 
big boost to exercise and spread our wings to get to other 
communities that need our help and support.”



82%

WE ARE GENERATION EQUALITY
REALISING WOMEN’S RIGHTS FOR AN EQUAL FUTURE

63%
The percentage of jobs that 
benefitted women from the 

total of 8,959 jobs were 
created/retained from NLC 

funding in the 2nd half  
of FY 2020/21.

“When you empower a woman,  
you empower a generation”

the percentage of women who 
benefitted from NLC funded skills 
development programmes. 

As part of impact monitoring, the 
NLC’s Monitoring & Evaluation 
Unit tracked the enrolments in 
Skills Development Programmes 

for staf f  of  NLC funded 
projects. There were total 
of 929 enrolments in skills 
development initiatives in the 
second half of the year, and 
761 of those were women.

The skills gained will continue 
to serve the communities in 
which these women live.
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Mistrust, unmet expectations, and violent 
eruptions over capital inflows could further 
worsen the eight years investment slump 
in Sub-Sahara

For the past eight years net inflows in Sub-Sahara 
were in a decline following an investment surge 
that lasted nearly for two-decades (1 see graph 1), 
a sign that the investment honeymoon might be 

over. These incidences take place against the backdrop 
of dissatisfaction with development aid as a solution for 
Africa’s developmental challenges. Instead, for the past two 
decades advocacy for private investment to play a bigger 
role has been the dominant proposition on how to solve 
development challenges Africa faces. 

As early as 2005, the United Nations Economic Commission 
for Africa (ECA), reported that $350 billion of private 
investment was required for Africa to achieve its Millennium 
Development Goals (MDGs) in 2015. From 1996 to 

By isaac Ntuli   

Fdi

is sub-saharan Foreign 
direct investment 
honeymoon over?

2014 investors heeded the call and the net FDI flow into 
Sub-Sahara grew significantly. These firms made more profits 
in the continent than any other region in the world. In 2019 
it was estimated that the average rate of return for inward 
direct investments was 6.5% higher than the 6.2% realized 
in Latin America and the Caribbean. Given Africa’s abundant 
natural resources MNEs targeted the continent’s extractive 
industries, particularly in the energy sector such as gas and 
petroleum. However, these investments have not met the 
expectations of Africans for a variety of reasons. Firstly, the 
continent has been unable to diversify its economy away 
from exporting natural resources. 

Furthermore, most of these investments were greenfield 
despite high risks associated with them. Compared to brown-
fields, greenfields investments are considered risky due to 
market entry costs, high capital outlays and government 
regulation that may impact the investment. Despite these 
business costs, it appears as though decision makers in the 
MNEs are willing to forgo less risky investment strategies to 
enjoy the high level of control that comes with greenfield 
investment. Such moves give MNEs the power to engage in 
rent-seeking conduct, which is a sore point in the relationship 
between MNEs and African countries. In 2015 former 
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President Thabo Mbeki tabled a report which estimated 
that $50 billion is siphoned from the continent through illicit 
means. In response to these revelations, countries in the 
continent are demanding more from international corpo-
rates. Two years after the Mbeki’s report, the Government 
of Tanzania (GoT) hit the gold miner, Acacia Gold with a 
$190 billion bill for unpaid taxes and penalties. The demand 
followed a government report which found that Acacia 
was dodging tax and exporting more gold than they had 
declared. In addition, the former President, John Magufuli, 
signed into law a bill that allowed the government to take a 
16% stake in all mining projects. 

Investors believed that Tanzania’s actions were unwarranted 
and are disincentivizing further investment. It was thus expected 
that these actions were bound to deter further investments in 
Tanzania. verisk Maplecroft and Resource Nationalism Index 
showed that Tanzania tumbled from a ’medium’ to ‘extreme’ risk 
and became a second-riskiest country in the world for mining 
companies. Despite these assessments, Tanzania’s net inflows 
edged slightly in 2016 from the slump experienced since 2014 
(see graph 2). Incidents of local communities attacking MNEs 
have also flared up. Recently French oil major, Total, declared 
a force majeure following an attack on its $20million Liquid 

Natural Gas in Palma Town of Cabo Delgado, Mozambique. In 
another incident, the police clashed with Lonmin miners over 
wages in Marikana, in Rustenburg, South Africa leading to loss 
of life. Ever since, relations between the employer on the one 
hand and the community and unions on the other, have soured.  

Relations between economic actors and the society at 
large needs to be repaired in Africa. Historical forces have 
shaped the way African societies view European and US 
investors. There is a long-held view in Africa that slavery and 
colonialism made Europe and the modern world what it is 
today at their expense. They believe that profits from slave 
trade fueled the rise of port cities like Bristol, Liverpool, 
and London while the Atlantic economy created by that 
slavery helped sustain the Industrial Revolution. This power 
imbalance that existed then did not end with the end of 
slavery and colonization. To date some in the continent are 
convinced that this power imbalance still sustains economic 
prosperity of European countries.

Hence it will take much more than high returns for the African 
continent to recover from the current investment slump.  
Historical forces that are often not engaged will have a major 
impact on the future of investment in the continent.  

Graph 1
Source: World Bank

Graph 2
Source: World Bank
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YOUR GATEWAY TO INVESTMENT OPPORTUNITIES ACROSS  
THE ENTIRE AGRIFOOD VALUE CHAIN 

November 2022 I LoNDoN, UNITeD KINGDom

The African Agri Council NPC (AAC), in partnership with the United Kingdom 
Department of International Trade (DIT), is pleased to host the 5th edition of the African 
Agri Investment Indaba (AAII) in November 2022 in London, United Kingdom.

This year’s edition will see the launch of Banking Transformation Africa Summit (BTA), 
co-located with AAII 2021. BTA is an event designed for finance executives providing 
insights on world class digital transformation strategies, bringing together the brightest 
minds from the most innovative global financial institutions, to discuss ways of building 
a world class digital banking experience in Sub-Saharan Africa. 

For more information email 
cindy.eustonbrown@agricouncil.org

SPoNSor/eXHIbIT

This is the industry mUST-ATTeND event, providing 
the ideal setting to develop relationships, explore 
ideas and expand into new markets. There are 
limited and exclusive sponsorship and exhibition 
opportunities available for organisations wishing 
to gain high visibility and reach to Africa’s agri 
movers and shakers.

Get in touch for your bespoke package:  
www.agri-indaba.com/sponsor-exhibit

CALL for SPeAKerS 
Share your knowledge and expertise on-stage.

To nominate a speaker, nominate yourself or 
submit a case study, email 
caroline.mubima@agricouncil.org
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Boosting Private Investments 
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5 to 7 April 2022
Paris, France

The African Agri Council NPC (AAC) is pleased to host the second 
Investment Food Forum. The Investment Food Forum (IFF), taking 
place 5 to 7 April 2022 in Paris, highlights African investment 
opportunities in agrifood and offers attendees a comprehensive 
overview of the food investment landscape, tracking the flow of 
capital and asset performances in leading economic regions.  

The Forum will cover current market analysis and forecasts to 
remove uncertainties and provide much needed clarity for 
informed decision making. Our closed sessions experts will 
identify and evaluate the right investment opportunities through 
in-depth analysis linked to policymaking as well as global supply 
and demand movements, providing the rationale for investment 
in agrifood. 

IFF 2022 will bring French, Europeans and African executives 
representing lenders, financiers, investors, agribusinesses, 
commercial farmers, co-ops and government officials – to 
promote and boost private sector investments and financing in 
African food and agribusiness. 
 
IFF will combine B2B meetings, technical and touristic site visits, 
engaging networking receptions, interactive exhibition and high 
level presentations.

500+
participants

40+
speakers

35+
countries  
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100+ 
global  

investors

ConneCt, network and  
interaCt  with global 
agrifood investors

AfricanAgriCouncil @AgriCouncil #AgriCouncil African-Agri-Council

Join our network

CALL FOR SPEAKERS
Share your knowledge and expertise

To nominate a speaker, nominate 
 yourself or submit a case study email 

caroline.mubima@agricouncil.org

www.investmentfoodforum.com

In partnership with 

Let’s ‘grow’ together | Investment food 
forum 2nd edition
The African Agri Council, in partnership with MEDEFI and COBASA, is excited to invite you 
to attend the 2nd edition of the Investment Food Forum, scheduled to take place 5 to 7 April 
2022, in Paris, France. The summit will host over 500 participants, 40+ speakers, over 100 
global investors from 40 and more countries. 

our journey from the soil to the store
The African Agri Council NPC has recently launched the Market Support Programme (MSP) and Co-op 
Support Programme (CSP) to support the development and upskilling of African agribusinesses and 
cooperatives.

Co-op SUPPORT PROGRAMME (CSP) is a consulting and training programme developed to strengthen 
and consolidate the institutional and commercial capacities of farmers’ cooperatives. CSP provides a 
platform for cooperatives to evolve into performing, resilient and sustainable organizations capable of 
contributing to agricultural policies and development.

MARKET SUPPORT (MSP) is a program developed to support agrifood entrepreneurs with technical, 
operational and management capability as they aim to reach local, regional and international markets. Our 
goal is: i) Capture and proactively engineer network effects for market access and value chain integration.  
ii) Manage performance with a pragmatic growth mind-set. iii) Develop robust investment strategies leveraging local 
and international context.

building the African agrifood network
The African Agri Council (AAC) is a pan African institution that promotes the development of 
sustainable food and agriculture in Africa. We are a network of key stakeholders connected to Africa’s 
entire food and agriculture business value chain.

We work with governments, investors and project owners and developers to accelerate investment 
into bankable agricultural projects, and bring together food and agriculture buyers and sellers and 
with a focus on attaining and improving access to regional and international markets.

Our networking platforms bring together thousands of members, partners, government representatives, 
investors, consultants, technology providers, retailers, farmers, aggregators and traders to connect, 
share knowledge and together help grow Africa’s agricultural sector. For more information go to  
www.agricouncil.org.

For more information get in touch with Cindy Euston-Brown via email cindy.eustonbrown@agricouncil.org or go to 
www.agricouncil.org

The unwavering support, coupled with the eagerness to engage despite the unprecedented times we faced 
last year when delivering IFF virtual, has inspired us to organize an in-person event second to none. 

This is what some of our attendees had to say from IFF 2020:
•	 “The	sessions	were	interesting	and	the	platform	is	relevant	for	IFAD	in	line	with	its	mandate.	We	would	like	to	thank	the	AAC	for	

providing IFAD with the opportunity to share its experiences at IFF and we are looking forward to working with the ACC again in the 
near future.” Brian Kapotwe, IFAD (Zambia)

•	 “Overall	it	went	very	well,	very	good	interaction	with	other	speakers	and	good	participation	from	the	audience”	-	Amy	Ward	on	
behalf of three Farrelly & Mitchell speakers (Ireland, Ghana & Saudi Arabia)

•	 “I	found	it	very	interesting.	I	also	enjoyed	that	it	was	not	only	an	Africa	focused	event”	Jari	Matero,	FinnFund	(Finland)

This year’s agenda spans a vast array of topics ranging from revolutionary trends in innovation and technology driving investment 
decisions	to	the	increased	focus	on	value-added	endeavours	and	export	oriented	commodities.	Also,	witness	engaging	fireside	chats	
and panel discussions where emerging business trends, as well as venture capital and private debt investment, will be debated.
To this, we have an added value feature that we are sure you will not want to miss. Our intricately planned site visits in the beautiful 
city of Paris, will have you venturing off to  the Salon d’agriculture, visiting the Parc de Prince and brushing shoulders with industry 
professionals, entrepreneurs and agricultural producers at the high level cocktail reception and dinner.  

The 2nd edition of the Investment Food Forum  is receiving an overwhelming response and we would not want you to miss out. Hence,  
in	the	coming	weeks	we	will	share	the	confirmed		dates	and	venue	of	the	forum	as	well	as	those	of	the	African	Agri	Investment	Indaba	
(AAII) 2022.

AfricanAgriCouncil @AgriCouncil #AgriCouncil African-Agri-Council

Paris edition

Organised by AAC and MEDEF International, 
with the support of COBASA

In partnership with 
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As security companies are looking to drone 
technology to prevent crime, their success 
depends on the interpretation of the law. 

F idelity Services Group recently announced that it has 
added drone technology in its crime fighting arsenal. 
Both residential and commercial clients will now have 
the benefit of real time information needed for their 

safety. In a press briefing Chief Executive officer (CEo) of 
Fidelity Services Group, Wahl Bartmann said they “… believe 
drones and the deployment of a mobile drone team, will not 
only act as a highly effective visible deterrent to criminals, 
but also… to track down and locate criminal elements once 
an outer perimeter on an estate has been breached, or in any 
scenario where suspects are at large on a security estate.”

As advances in drone technology evolve, businesses across 
sectors are looking for ways to take advantage of these new 
technologies to develop innovative solutions for their clients. 
Abraham karem, an American engineer, was the inventor of 
drones or unmanned aerial vehicle (UAv) technology for use 
in the military. He first invented the Amber and Predator 
drones, which were fixed-wing drones and later developed 
the popular rotary-wing drones.

Since their debut, drones have captured the imagination of 
business leaders seeking to bring efficiency in their organ-
isations. This is reflected in the growing demand for this 
technology despite privacy and airspace regulations that 
have become an impediment to their deployment. It was 
estimated that it accounted for US$ 354.8 million in 2019 and 
was expected to grow at a Compound Annual Growth Rate 
(CAGR) of 34.7% over the forecasted period 2019-2027.

For security companies, the drone technology adds another 
layer of security for effective crime prevention. Until recently, 
security companies offered access control, electrical fencing, 
home alarm and close circuit television (CCTv) systems as well 
as manned guarding services to protect clients ’properties. 
These were not always efficient because in some cases 
criminals use methods that makes these security mecha-
nisms ineffective. These methods include surprise attacks 
when victims are most vulnerable. Mounted with a high-end-
camera – some models equipped with thermal technology 
for night-time – linked to a traditional closed-circuit television 

By radithebe rammutle  

Drones must fly over regulations 
to become sky heroes

(CCTv) system, drones can livestream video that can help 
security personnel to pursue crime perpetrators.  

From a cost perspective, drones are a fraction what a 
helicopter cost with prices ranging from R1000 to R200 000 
depending on the specifications. They are easy to store and 
maintain compared to cars and helicopters given their small 
size. Furthermore, cars and helicopters have additional 
cost of personnel that operates them. There is also the 
additional cost of fuel that are not applicable to drones. 
From an operational and human resource perspective security 
companies can keep their personnel out of harm and minimise 
health costs that arise from injury in duty. Clients can benefit 
from this technology in that they cover wide areas without the 
impediment of traffic when criminals are pursued.  For the 
same reason, drones can get to the scene faster than cars.

However, regulation, particularly Protection of Personal 
Information (PoPI) Act could impede full exploitation of this 
technology. The PoPI act was signed into law to protect 
personal information of South African citizens. Before the 
introduction of PoPI, access and use of citizens’ personal infor-
mation, such as closed-circuit television (CCTv) footage, was 
permissible on the basis of access to information legislation, 
even if such act violated privacy rights of citizens. Therefore 
the introduction of PoPI brought about a balance between 
the right to privacy and the right to access of information. 

The PoPI act will have a direct impact on drone technology 
because it sets the requirements for use of this technology. 
Furthermore, it also limits how to use camera footage for 
investigation and prosecution purposes. Despite these 
restraints, some experts believe that PoPI did not ban 
camera footage completely. It sought to enhance trans-
parency and accountability in handling personal data 
particularly unique identifiers such as a face. 

"If a crime has taken place, this needs to be reported to 
the proper authorities straight away, and the footage 
cannot be shown to third parties before it has become part 
of the official police record. [otherwise] this would tarnish 
the evidentiary record, and as part of a criminal case, the 
prescribed process needs to be followed," writes Alan 
Alhadeff, Director and Attorney at Alhadeff Attorneys.  

If this legal opinion is anything to go by, then the future 
of security drones industry will grow and customers will 
sleep peaceful knowing that there is one additional layer of 
protection for their residency or business.  
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T echnology did not evolve at a rapid speed 
when compared to where power engineering 
was 50 years ago, advancement was slow. 
It was all standard practice when it came to 

transformers and transmission lines, and communi-
cation technology was not as developed. We unknow-
ingly found ourselves only at the brink of what was 
to come. Fast forward a half-century, and we are now 
witnessing tremendous growth in the energy industry. 

The Power group of the Department of Electrical, 
Electronic and Computer Engineering (EECE) at the 
University of Pretoria (UP), in collaboration with Enterprises 
University of Pretoria (Pty) Ltd (Enterprises UP), is working on 
the Smart Grid Programme with the South African National 
Energy Development Institute (SANEDI) and the South 
African Department of Energy (DoE) to pave a way for new 
approaches to problem solving Africa’s energy crisis.

Smart Grids is one of SANEDI's flagship programmes, 
aligned with the Department of Energy's strategic objec-
tives and dedicated to conducting applied research projects 
to test and deploy various smart grid concepts within the 
South African Electricity Distribution Industry (EDI). 

“Smart grid is about merging communication technologies 
with traditional electrical infrastructure to build a better way 
of doing things,” said Prof. Raj Naidoo, Head of Department: 
Electrical, Electronic and Computer Engineering at the 
University of Pretoria.

Prof. Naidoo elaborated further, "When you start imple-
menting smart grid technology, you have to put in place 
new processes and train people in new ways so they can do 
their jobs efficiently." otherwise, you'll have very intelligent 
systems but no abilities to put them to use.”

To this end, the University, in partnership with Enterprises UP, 
was able to design a programme that included curriculum 
development to provide the sector with the necessary skills.

In terms of smart metering, the training program ensured 
that municipalities were properly advised on rollout strat-
egies, required skills, understanding the hardware require-
ments, including specifications, meter data management 
system, and meter hardware, and ensuring that municipal-
ities aligned and complied with the Department of Trade 
Industry (DTI) requirements.

New innovations like the smart 
Grid Programme are evolving 
the energy industry in sA 

“We're now training students in areas that are critical to the 
sector, such as smart metering and distributed generation, 
and this is where the industry is headed. Students gain 
practical experience that will enable them to put their skills 
to work in moving the economy forward.”  

Prof. raj Naidoo 
Head of Department: 
Electrical, Electronic and 
Computer Engineering 
University of Pretoria

Enterprises University of Pretoria offers solutions-driven 
research and training services. If you wish to be provided 
with more information, please contact +27 (0)12 434 2500 
or visit www.enterprises.up.ac.za.

the Power group’s service capabilities include:
• Smart Cities and smart grids.
• Green economy and hydrogen.
• Product design and development – expertise in hardware 

and embedded software design and customised product 
development.

• Remote Diagnostics – field measurements and data acqui-
sition: we can gather key information relevant to a client 
project. This includes power, energy, temperature, pressure 
etc. We log, store, display and export the data for you.

• Training – we offer the development of short courses specific 
to client requirements. This incorporates curriculum devel-
opment and the presentation of short courses.

• Design and optimisation of renewable energy systems 
(including microgrids).

• Protection system design.
• Project based research and reporting

EduCAtioN



39Business fallout from riots in South Africa   >   Business Unusual Quarterly

Shifting knowledge to insight® 
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UPCOMING
COURSES

OCT 2021 - DEC 2021

11 Oct Effective Risk Management 5 days 

18 Oct Effective Stakeholder Man-
agement

5 days 

20 Oct Business Rescue Decision 
Making

3 days 
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18 Oct Introduction to Drones for 
Sustainable Mining (Blended)                                    
*CPD        
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the Maree Career Matrix and 
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5 days 
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9 Nov Strategic Management Prin-
ciples 

4 days 

10 Nov Board of Directors Induction 
Training

2 days 

General Management and Leadership 
Development

28 Oct Career Counselling: Combin-
ing the Maree Career Matrix 
and the Career Interest Profile

1 day 

03 Nov Supervisory Management 
Skills

3 days 

09 Nov Strategic Management 
Principles

4 days 

10 Nov Board of Directors Induction 
Training

2 days 

15 Nov Financial Management for 
Non-Financial Managers

5 days 

24 Nov Process Modelling for Busi-
ness Operations

3 days 

11 Oct Project Management Princi-
ples and Practices

3 days   

18 Oct Certified Associate in Project 
Management Preparation 
(CAPM®)

3 days 

01 Nov Online Short Course on Proj-
ect Management Principles, 
Practices and Scheduling 

   

02 Nov Project Quality, Risk and 
Time Management

5 days 

Project and Risk Management

Public Administration and Management  

11 Oct MFMP: Local Government 
Ethics, Budgeting and Risk 
Management (US: 116343/ 
116345 / 116339)

5 days 

01 Nov Short Course on effective 
Utilisation of  Legislative and 
Municipal Committees

3 days   

01 Nov Online Executive Develop-
ment Programme for the 
Public Sector

   

17 Nov Whistle-blower Protection in 
Municipalities

3 days 

22 Nov Public Policy, Problem 
Solving and Analysis for 
Public Sector Managers (Face 
to face)

3 days 

22 Nov Business Presentation and 
Public Speaking in the Public 
Sector

3 days 

22 Nov Hands-on Supply Chain 
Management

5 days 

22 Nov Fleet Management 3 days 

Supply Chain Management and Logistics

Key: 
 Schedule available on request
 Continuing Professional 
     Development (CPD) course
 Contact Course
 Online Course
 Virtual Course
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oPiNioN

T here was a sigh of relief when the Suez Canal was 
reopened on 29 March following the dislodging of 
the Ever-Given container ship. The 200 000-tonne 
vessel ran aground and was stuck some distance 

from Great Bitter Lake for nearly a week in the channel.  

The erection of the Suez Canal, in 1869, optimized global 
supply chains and logistics. Until then, freight travelled via 

By radithebe rammutle

Ever-Given blockage 
unearths suez Canal’s 
fragility even after its  
2015 expansion. 

the Cape of Good Hope trade route which takes up to 6 to 
8 weeks to reach west/eastbound destinations. 

The then 164-kilometer (currently 193 kilometers) canal 
shortened travel time by at least two weeks. Economists (or 
MBA types) marvel at the human ingenuity that brings such 
efficiency. Today there are about 46 liner shipping services 
whose ships transit the canal on a fixed schedule. 

The Suez Canal Authority, in its 2019 annual results, 
reported that 18 880 ships utilized this route carrying 41% 
of all global container traffic. overall, the canal accounts for 
12% of all trade, making it one of the most important infra-
structures in global trade and commerce. 

However contemporary philosopher, Nassim Nicholas Taleb, 
warned that optimisation that appear to bring efficiencies 
introduces fragilities that are difficult to observe. Due to 
these fragilities, optimised systems are often unable to 
withstand random events with catastrophic consequences. 
Taleb labeled these events Black Swans or Grey Swans.  
Grey Swan is different from the Black Swan in that it is an 
event that is possible and known since it happened before.

design item unit 1869 1956 1962 1980 1994 1996 2001 2010 2015

overall Lenght km 164 175 175 189.8 189.8 189.8 191.8 193.3 193.3

ByPass Lenght km -- 27.7 2.7 77 77 77 79 80.5 113.3

Width at 11m depth m -- 60 89 160/175 170/190 180/200 195/215 205/225 205/255

Water depth Max m 8 14 15.5 19.5 20.5 21 22.5 24 24

draft of ship Feet 22 35 38 53 56 58 62 66 66

Cross section Area m2 304 1200 1800 3250/3600 3600/4000 3850/4300 4350/4800 4800/5200 4800/5200

Max Loaded ship DWT 5000 30000 60000 150000 170000 185000 210000 240000 240000

Contemporary philosopher, Nassim 
Nicholas Taleb warned about the fragility 
of complex systems that seek to achieve 
efficiency. These systems are vulnerable to 
consequential events that are difficult to 
foresee. The Suez Canal experienced this 
phenomenon after the Ever-Given liner 
ship blocked the channel which brought its 
operation to a halt for almost a week.

Suez Canal design profile
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For as long as everything is running smooth, these events are 
ignored and underestimated. In 2015, the SCA added a new 
shipping lane to allow two vessels (one north and the other 
southbound) to pass without stopping or interruptions. 

However, the area south of Bitter Lake where Ever-Given 
was stuck only allows one ship to pass. This project also 
involved deepening and widening some of the choke points 
to allow bigger ships to pass through. The channel is now 
205 meters wide and 24 meters deep (see table). 

With these improvements the SCA intended to reduce the 
canal’s fragility. However, the Ever-Green incident showed 
that these improvements were not adequate to allow safe 
passage of bigger ships. 

This is because the artificial waterway was not built for 
megaships such as Ever-Given. Ships such as Ever-Given 
have a maximum beam of 60-meters (the ship's width at its 
widest point) and a full loaded drought (the height of the ship 
below the sea level) of 15 meters. Considering the channel’s 
depth (24 meters) it means the Ever-Given had a clearance 
(the vertical distance from the bottom of the ship and surface 
of the sea) of 9 meters when it passed through the channel. 

These Golden Liner class ships are equally amongst the 
longest vessels at 400 meters. They could easily be sucked 
into a bank hold if they veer towards the bank of the channel. 
This is because there is a space of about 145 meters to 
undertake corrective maneuvers to get out of the hold. Given 

the length of the ship, it will take brinkmanship abilities to 
perform such maneuver even with a built-in mechanism to 
ensure safe passage (It is required that the canal's authority 
pilot with special knowledge of the transit challenges should 
help the shipmaster to navigate the channel when passing 
through). These technical factors including weather condi-
tions coalesced to create the perfect storm.

The Ever-Given blockade is by no means a Black Swan 
event considering that it was not for the first time that the 
channel experienced such operational failure. It is the sixth 
ever since the channel opened for business. out of these 
six events, two operational closures were due to political 
reasons while the rest were technical reasons. 

Thus, the Ever-Given event could be regarded as the 
Grey Swan event, a less life-changing event nonetheless 
important given its multiplier effect. The supply chains 
schedules were adversely affected. osama Rabie, the ship 
canal’s authority Chairman, announced that the authority 
was losing between $14 million and $15 million a day during 
the blockade. 

Most importantly, the Ever-Given blockade demonstrated 
that the artificial waterway is still fragile. Thus, both the 
canal authority and users need to build redundancies to 
improve robustness across the global supply chain. The 
Canal Authority might need to expand its capacity while 
users should consider building adequate facilities and 
warehouse space to store backup inventory.  

Large container vessel ship MsC Maya passing suez Canal in the sandy haze in Egypt. Photos: BYvALET
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The flavoured beer partnership campaign with 
Chef Neo and Uber Eats could have an impact 
on rebuilding alcohol industry image and limiting 
further restrictions on the alcohol industry.

Flying Fish backs up its 
‘drink responsible’ message 
with actions

ECLECtiC ELEGANCE

o ne can only imagine how difficult it is to be a 
communicator in the alcohol industry. Noise 
from critics overshadows their ‘drink responsible’ 
message, hence they are always under pressure 

to come up with fresh strategies to minimise attacks. 

Thus far their efforts have not moved the needle. Hostility 
towards the industry remains conspicuous and has 
sometimes had the effect of making Corporate Social 
Responsibility (CSR) and other responsible drinking initia-
tives seem like window dressing. The hostility towards the 
industry is expressed in different ways by different stake-
holders including civil society, government, and academic 
researchers. 

Civil society and researchers have questioned the ‘drink 
responsible’ message and have said it is the industry’s 
attempt to absolve itself from responsibility. They say with 
this message consumers are blamed for drinking irrespon-
sibly. Yet the practices of the industry across the value chain 
have not been questioned. 

They have thus called for more scrutiny on the production, 
marketing, and distribution practices of the industry 
because they believe the industry is much to blame for the 
consumption rate of alcohol and problems associated with it. 

These critics say distribution regulation is not always policed 
and enforced. Hence, it is not uncommon that approved 
alcohol distributors often sell alcohol to unlicenced outlets. 
These distribution practices leads to unfettered access to 
alcohol. 

on the other hand, academic research has fuelled criticism 
against the alcohol industry through their research on the 
impact of alcohol marketing. There is overabundance of 

By staff writer

research on the impact of alcohol marketing. A Google 
Scholar search on this subject generates over 400 000 hits 
and the majority of the first page results appear to suggest 
that brand promotion and advertising of alcohol products 
leads to more consumption of alcohol. 

Critics also say alcohol does not only contribute to health 
harms but is responsible for interpersonal violence and 
Gender Based violence (GBv) as well as murders. In recent 
times they have also blamed the spread of Covid-19 and 
deaths on alcohol consumption. 

The industry suffered major blows over the past years as a 
result of governments, both local and national, as well as 
NGos and health professionals pushing for greater restric-
tions on alcohol industry practices. 

In Ireland the government banned alcohol sponsorship of 
sports events. The Newcastle city council in the Uk, intro-
duced a local levy on late night licensed venues to help the 
city cope with social externalities of alcohol consumption. 

Calls for more government restriction to limit alcohol access 
are not abating. Any attempt to claim benefits associated 
with drinking alcohol or trying to oppose increased restric-
tions will court a strong negative backlash from the anti-al-
cohol lobby. To get out of this quagmire, Flying Fish, a brand 
within the AB-Inbev group, augmented its drink responsible 
message through a new concept called Flying Dish. 

At its launch, the Flying Fish brand manager, Zachary 
kingston, said “Taking a moment to appreciate a new 
innovation of world first, Flying Fish x Uber Eats is saying 
eat now, drink later. This like many our campaigns, will 
truly make you go #WhatTheFlyingFish? but you have to 
“#FlowWithIt”. After all, you can’t enjoy yourself to the 
fullest unless you have a full stomach. The goal is to inspire 
lovers of a cold one to #EatWithIt and always eat when they 
drink.”  

The flavoured beer brand partnered with Chef Neo who 
has been cooking different South African inspired cuisine 
everyday since 06 August 2021. kotas, chicken wings and 
cheeseburgers are some of the meals that Chef Neo has 
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prepared. Before its opening the campaign already had 
1360 likes on Instagram. At the time of going to press 
(22 September) the campaign had already earned 33.3k 
followers on Twitter. Uber Eats was also roped in to deliver the 
mouth-watering meals right at the doorstep of customers.

With this campaign, the flavoured beer campaign sought 
to encourage its customers to eat before drinking alcohol 
to minimise the rate of its absorption in the bloodstream. 
Without going too deep, science has proven that a lower 

absorption rate of alcohol due to eating before moderate 
drinking can slow down its effect and reduce the chance of 
a bad reaction the following day. 

Flying Fish did not only communicate its responsible 
drinking message but backed it up with giving its customers 
practical solutions to drink responsibly. Backing-up respon-
sible drinking message with action seems to be another way 
of building the reputation of the alcohol industry. Without 
such efforts they risk losing a higher level of autonomy.  



Africa is one of the fastest-growing tourism destinations in the world and now is the best time to 
explore this rugged continent. Africa is home to dramatic and diverse landscapes, and it is a paradise 
for witnessing incredible masses of wildlife. Being able to walk alongside Africa’s Big 5: elephants, lions, 
leopards, rhinoceros, and African buffalo is a once-in-a-lifetime experience. It’s no wonder that safari trips 
have become the most popular tourism activity here.

But, Africa has many other amazing gems to share with its adventurers. Enjoy a safari, then learn about 
the local tribes and ancient cultures. Or navigate your way through historic spice markets, under caves, 
and down scenic rivers. With so many great holiday destinations in Africa, each place offers its own special 
gems and range of activities. Here is a brief introduction to 6 best destinations in Africa, listed in no 
particular order.

Compiled By Business unusual

1.  south Africa  
South Africa is well-known as a top Africa vacation 
spot to enjoy a variety of hallmark experiences. 
Unforgettable rugged coastline, jagged mountain 
peaks, and pristine beaches contrast with wild 
desert terrain. Whether you are in search of wild 
animals or wildflowers, your senses are sure to be 
delighted. With a landscape so varied, sightseeing 
and adventuring activities are endless, making this 
one of the most thrilling places to visit in Africa.

2.  Kenya
one of the best places to visit in Africa, kenya remains 
one of the top choices for safari adventures. With 
numerous protected parks teeming with wildlife, 
wide range views of open savanna and snow-capped 
mountains, and opportunities to learn about local 
cultures, this is one destination you don’t want to miss 
on your African vacation. After your safari adventure, 
extend your trip to the kenyan coastline to enjoy the 
crystal clear waters of the stunning Indian ocean.

3. tanzania
Famed for its epic national parks, volcanic regions, 
and some of the best beaches in the world, Tanzania 
has built a solid reputation as one of best places to 
travel in Africa. Across the terrain, a range of wildlife 
habitats exist and the region is home to some of the 
dreamiest islands sporting exceptional coral reef.

4. Botswana
Botswana is perhaps one of the most inspiring 
destinations in Africa and is highly regarded as one 
of the top places to go in Africa for wildlife safaris. 
Here, the remote wilderness spans across the desert, 
through river deltas, and across grasslands to provide 
the optimal habitat for Africa’s animals to roam free in 
impressive numbers. The Botswana safari experience 
is simply incomparable and the views are top-notch.

5.  zimbabwe
The dramatic landscapes of Zimbabwe make a 
spectacular base for exploring sub-Saharan Africa.  
Monumental waterfalls, archeological ruins, and 
underground cave systems here are some of the 
most unique tourist attractions in Africa. Plus, the 
region hosts a good share of national parks and 
preservations for wildlife adventures. 

6.  uganda
Seeking adrenaline-pumping holidays in Africa? 
Uganda has just what you need. Hiking through 
the biodiverse mountain ranges to spot the rare 
mountain gorillas is only one of the unique offerings 
of the region. Thrill-seekers visiting Uganda will 
find other unmatched adventuring opportunities in 
many iconic Africa tourist spots. If you dare, raft the 
Nile, the world’s longest river, or trek the Rwenzori 
Mountains, Africa’s tallest mountain range.

dEstiNAtioNs

6 Great holiday  
destinations in Africa
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Cape town international Convention Centre Cape town south Africa. Photo: Geof kirby 

rock formation in Bourke's Luck Potholes in Blyde canyon reserve in Mpumalanga in south Africa. Photos: LUkAS_vEJRIk



Empowered Women Empower Women.

National Lotteries Commission.
Regulating Lotteries. Funding for Impact. Changing Lives.

We salute you everyday.

To you who pioneer and build, break barriers  
and agitate for positive change in society,

To you who lift others as you rise,

As we continue strive toward Generation Equality, 
We honour you, the women of the NLC, and  

the women of South Africa for all that you are,
We honour you this Women’s Month.


